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THE ^CITIZEN'S NEW VDIGE 



ttare indeed is the educator whoican remain 
isolated frdm the public eye today. Within 
the last several^years educatibri has become y 
big nfews. ^ . 

The publig school system is based on i^e 
cohceptlthat the sdhooIs*t)eIong to the people. 
This dic^tes the involvement o£ lay people 
to the extent that they can conetructivelys^ 
contribute. This noble concept, was accepted 
but uliepcercised beyond the voting bo^th by 
the majority ot the populace in.the past. 1/ 
Apathy toward invblvetaent was accepted 
graciously education^ ^dmlnistratorswlii^ 



• Education has become a fiot issue. The 
probing citizen asks moi*e pointed questi6n?j«3 
an increasingly demanding tone.^He wants 
answers. The stlvools-l?eed help not just to ^ ^ 
improve their image but' to perform bmer 
service through using those elements that 
constitute th^communities which the 
schools serve. 

^ Can the community be effectiv^e in working 
in the schaols? What are the copstraints. and 
what are the tensions lhat may arise? These " 
.and cfthec questions aihied at better school- 
community relations through identification . 



enjoyed the expediency pfSpferating schtojs - <of probfems anjj cou^j;of positiye action 



wi^oiil laymenlsjntefference. In tfie day^ 
befose **participw5ry demdcracy*' would-be I ^ 
school critics rarelv^t far. Most dii^ens. 
asftubed that the eauc»tofs knew wh^t they . 
' were doing and that the schools m^ter^ 
tolerably successful. ^ ' * • . - 

Events of tecent years have causec^4i|ny - 
conccftned citisens^te decide tjiat eSucalofa,,^ ^ 
arCbpera^a^.the schools by^hablt more tsan ^ ' / 
'by any (pndamental, professional body ^ 
knowledge. Graded by soaring tfixatio^ that 
-sj^ems tabuy nothing new or better; alarmed^ 
by v^mMism, arson, misbehavior, confnyi- 
tatiOnXaml t^d widespread use of dfugs^aA( 
exasperated ^y ihescnoor« seeming loiilnliti 
to rosjpdnd aae||idtely, the publh: iq.npt 
off as Easily a^i^was fomlerly. 4 



were purged at a sei^l^ sponsored by 
the ThDmas Alva Edison foimdation. The • 
Johnson Foundation, and the li^titute for 
Development of Edutational /rctiviUes, Inc^ 
an pffilidte of the Charles F. Ketterftig Foundation 

llie basic question on whioh the 
\ • ^sepiiiite ViiJeried ceplered on the 

gue of Whether or not' educators - 
really .want community ipvolvement . 
-* in t^'schoolfi^^ "If Jtbey^ do; is it hot , 
in a-Mther circumscribed way sych^* *^ 
' ;as assistaiHce for the passage of mill 



''age and ^diool bonds, or volu»teec8 
/ . 'to lyatc^^tfi.^ l^chroom an* Fjlay;* ^ 



, ' < ' " \ ■ V • withou*5hy.^trfig 

. ^ ■ • 'V , ' T i ' educatof retdrted 

' j' • { lli. — •• ', '■ '' — —4^ — / ■ • , ; . ^ — 



flroundf *^a btiaufessman queriedl- 
^ Ihe educator is saying 5Ve^ I da 
wiantJ»msiurfityinvolvemmtr ii'he 
^. prewired to accebtthis iMvolMement 

-^^-^tringi ftttachedr Air ; 

4hat the citizens. ^ 
schools 'through 
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Education h^ become a hot issue. The 
probing ci^tizen asks more pointed questions yi 
an increisingiy demanding tone. He wants * 
answers. The schools need help not just to 
improve \heir image hot to perform better 
Service through using .those elements that 
constitute the communities whicfi'the 
schools serve> 

Can the conimunity be effettive in working 
in the schools*? What are the coustraints^wd 
what are the tensions that may arise? These 
andother questions aimed at better school- 
community relations through ide'ntifica^on ' ^ 
6i problems aridxourseJi of positive action ' ^ 
were pursued at a seminar sponsored by 
tfle Thom^9 Alva pdison FoundatioA, The 
Johnsoi^ounxiation, and theMitstitute foc 
Development ptE^c&tional Accitrities. Inc., 
on affHiate.pf the Chotles F. K^ifering foundation. 

' Th^ .I^asic question on jMrhith the 
^semin^r op&ned centered on the is- ^ 

* sue of whether or not educators ** 
' really waht community^ihvolveDient. 
Vin tile.^phoHJs.'"If 'they'4p/ is it liot 

VI fa rather cinmm^cribed way sucl^ ' . 

as Assistance for thd passage of mill- . 
, J ^age and schoQi borid9,*pt volu&teen . 
, to wHtch .the*luncliioo)n and play- 
. grdiind?"ji busijftswnan'queried. **^f 

the^educator is saying 'Yes, I do - 

• w^ nt commYnitjr ijivolvjBmenl/ ia he * 
preparei^'tb accep^thiiinvolvemeni^ ^ 
without any s^ngs attached?** AnT* • 

. eclucafor retorfedl, that ^e citiiens 
legally control the^K^ools through 



♦ School board elections. "The proB- 
: Jem is that while some scl^ol boafSis ^ 
are strong and aggressive, }nany are 
weak and just arrubber st^Mnp to tte 
^ superintendent" Another discus- 
sant said hf jid not think that scHpd) 
people want comn/unity involve- f 
ment except Ss theji^oan contro} and / 
manipulate it. '*So lybatt^^n ditizens . ^ 
do about it?'* ' ^ . < 

' These and othei^qyestions were {jursued^ 
via the three elements t^^at constitutis, (f - 
s^paii&tely and toge.th'err school-co^Mnunity 
refatlons. Th^y are citizetfs, businessmen, and 
educators. Positfon statkrc^^nts were preseotod 
by a member t)f each of these elements arid 
the disc^^ions werd lau^dTedtfrom the ^ 
propositions* the^ problems, and the points ^ 
they raised. This report consists rTl those - 
statemQnts«in total and d summary oC the^ 
discu^ions pertinentlo them. The final sedtion' 
'of the repo;ct eibfnmerates the.cyifqjusions 
drawn from the^ mating. ^ * 
I The view&b expressed in the paper, are' not 
"contcadictipns in>w^ng but differences of * ' ' 
opinion' expressed by i^en ajtd women who 
Wete selected by the sponsors because of 
the Valuable 'sefvlce they have rendered to . 
better school-community xelations in their 
respective geographic art^as. 



ERIC 



t 




THE 
CITIZEN 

ELEMENT 



A Position .^tatebnent 
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VIEWPOINT 9N 
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CdMMUMITY 
ReLATION^ 



Chqirles Lv Weltner 

^- Erstw4flle U.lS. Gongressman 
Attomey-at-Law 4 
Atlanff, Georgia 

A man's viewpoint is of necessity shaped by 
the ground oa wl^ich he stands. Sqr perhaps I 
might'^define that ground very briefly at , the 
outset. \ am a* product of the public schools p/ 
the statfe of Georgia. ^ach one of my four c^il- 
"dren.Aas attended those schools/ As a^ tax- 
[ payer,/!, am a partial provider of the service 
dispensed thereT.As a vot^f, living in a'system. 
based upon an ^lect^d 'school board and an 
appointed NsG^erintquleht," I 'am partially re- 
sponsible foi' the quality of that service. Fur-. 
,ther, I sense vqry keenly that America, as ^ 
•whole, is the product of its public schools, tlie , 
good vye know can be attri^buted to a broaden- 
« ing of Educational 'opportwfiity. The his of the 
day al^ can be charged to thfe f^ililres^ of the 
\ 'Vdwational ^stem. ' \^ - 

Incfeasingfy, schoSIs are becoming tho Tocab 
point of impoftant public issues". This^S not 
surprising in view^of the vast increase In th^ 
num'ffor of studi^ts and the Heavy weight that 
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CITIZEN'^ 
VIEWPOINT OKI 



CdMiVIUNITY 
RELATIOIMS 



Charles L. W,eltner 

^ 'Erstivliile U.S. Cohgresdman , 
^ AUbmey-at-Law 
Atlanta, Gec^a 

'A man's viewpoint rs of necessity shaped by 
the ground on which he stands. So perhaps I 
might define that ground very briefly at the 
outset.. I am.j3 product of the public'schools of 

' the state of Georgia. Each pne.q^ my four chil- 
dren hj^s attended (those schools. As a' tax- 

• payer, l am a partial provider of fHe service 
dispensed thercAs a voter, living in a^ystem 
based upoti an elecfed -School board* and an 
appointed superinfendent, I am partiaUy re- 
^onsible for the quality of that service.; Fur- 
tner, I, sense very .keenly that America, as a 
whole, is the product of it's pubjic schorls. The 
^good we know ban be attributed, to' gi broaden- 
ing of educational .opportunity. The ills of the 
day als6 can be*!charged to the failur^p of the 
educational system. " * ' ^ 

Inoreasingly, schools are biecoming the focal 
point of important" public 'issues.. Thip is not 
surprising in yiew oC'thc va^t jncrease in the 
number of stud(3nts and the heia^i^y weight that 

"T— ^ ^ 



youthful'thought and liffc patterns iiave 'cast 
i^on the. balances- gf Amcrrican life. Do;\a 
South, Tor instance. ,tbe old wound rax}ism 

'w,a8'finallv open'ed ^d is being aerat;^d 
th/^ough t^6 public schools,^ But the contro- 
versy continues almost 15 years aftei the rul- 

^ ifig in Bj^own v.. School Board. The assignment 
of teachers on a racial basis — ^to elimthate 
racial imbalance — was Cause fqf'. great cffs- 

,<turbances in the South and perhaps elsewhere 

.in the counkry. Qf course, another big problem 
i6 i*using which is perhaps more of a northern 
than a southeVn issue, as anyone whdhas lived 
through a presidential primary well .knows. In 
the matter of religion or rehgious free^dom, tl 
schools are focal/ \ . 

Some of you will rememb^4^1th perhaps * 
a tolerant^^smile] the ScQpesTrial in Tennessee 

; — the h4onkey Trial, it was called — which 
-centered^ upon the question* of whether educa- 

.(ional authorities could order the t'eaching of 




'reli^^iou^j tericis. 'IIr reci^t years the issues 
_of prayer in^schools and observances of reli- 
gious holidays ha^re raised ane^ the same 
^ueatix)n. Is the state the custodJ^ of the spir- 
itual growt^i of its yguth? Well, I should hope!' 
not, but there is still Substantial divergenoe of 
opinion. * ' 



K. 
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' Then, with what we call die youth rebefiitfff, 
the authqri^ijes facing the Assault have^ often 
been schobl 'authorities. All of , the long-held" 
preserves pf schpql authorities including dress, 
length of hair, R.OXC, recguiting on* campus- 
by war-telated industries, and performance by 
univ^sities of war, research Kave long, since 
been invaded, thus falsing Yiey^ questions of the 
rightful sc()fe of authority in the educational^ 
process. Other issues, such" a13 tlfe draft, c6- 
resideritial dormitories, marijuaua, .and-abor-^ 
tion have put the schools in the midist of the . 
news. This is not to mention the phenomboon 
a year or so kgo of the campus riots over^cur- 
riculun^., Viet Nam, or whateyer. 

Now, in the face of all the explpsion of nev^s . 
— cohiroversial 'nBvs/s at that — I -suppose the 
"image" of tho^ school is not doing^so well. 
Older people are horrified by st^le of aress^and^ 
manner of speech. The professibifal "patriots" ' 
of* America are appalled at tlje hesitance ;pol- 
lege students have for killj/hj 6i"b€ing killed, 
in a sep^eless war. The moralists bemoail'the 
open admisision of sexual ' prSirtines Which 
thijy.very discreetly covered during their pwn 
'Vouth. The traditionalists are* at a loss to 
understand the feluctance of yQung people to 
* accent all the values of their elders (which 
in one century so far^h^e produced a de- 
pression, four major wars, world c^os*, and^a 
drug subculture^)!: The economic cnnservatives 
blanch at the prosfj^tif ne'w school taxes and 
new federal applroprlations tft finance ai}unch 
of shiftless, hairy kids who;do aW^seem to be- 
^Kfeve in ^the *Afnerican systf;mJBf\'enli|htened 
self-interest" anyway! Then, too, we haVe the 
^jiysterical housewives who are sure every 
principal ^s selling heroin on the side and want , 
the Federal Bijreab of Investigat^ion to lead ^anT^ 
official inquiry. Well, spjmuch for the commu- 
nications problems of [tl^e schools. 

I guess when you come righ*^ down fo it, the 



problem is not lack qf. communication but too 
^uch communicatJon! The* media faithfully 
reports what happens, the editorialists write 
columns, and the boys down at theharber shop 
read it all and pronounce it bad. 'Anyway, I y 
.consider. it to be sofljewhat silly for school/, 
authorities ^o try to figure out ways to change i 
the reporting of what-happens on campus orl 
for public relations people to jimmy around 
with what they call "image," > 




* What needs, to be chlinged is not communi- 
cations, public appreciation of what happens 
on campus, or image^or rappprt with the com- 
munity. What needs to be- changed is what 
.ukes place on campus! The unhappy. fact is 
""that the public^chool? are not performing any-^ 
where ne^r the level required if Amepxia is to^ 
have anything'^valuable to/say to he world 
about human life o^^ce the next.hundre(f years. 

Tlfe^e are three specific criticisms I wish to 
make aboiit public education: 
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problem is ao,t lafck.of oOmmiinication but too 
piuch comniunication! Th^ mejdia faithfully 
^report^wh^t*iiappens,' the editorialists write 
co^urrins, and tbe'boys down at the barber shop 
,read iVall'^nd pronbunce it bad. Anyway, I 
consider it to be somewhat, silly for school 
authorities to try to* figure out ways to change 
the reporting of what happens on campus or 
for, public relations people to jimmy arounij^ 
with what tKey call "image.'' , ' ' . 




What needs to be changed is not communi- 
cations, public (appreciation of what happens 
on campus, or image or rapport with the com^ 
tnunity. What needs to be changed is what 
takes place on campus! The unhappy £ac^is 
that the public schools are not performing any- 
where,near the level required if America is to 
have anything valuable to say to the world 
about human life over the next hundred years.. 

There are three specific criticisms I wish to 
make about public education: 



__ 

'1. Sch^fol administrators, like all 
bui>eaucrats, have' become more and 
more immersed in procedures and 
' - policies, while their mjssion recedes 
^ , furth^froin sight. 

2., Teachers* organizations have be- 
come almost exclusivaly unions for 
* ' more pay and less work. 

*3. Traditional school sanctioned 
^ parent groups are interested only in 
iiew playground^equipment, and 
alumni associations at thq highfer ed- 
ucation level are interested only in 
varsity sports, particularly football. 
These* criticisms are criticisms of motiva- 
tion,, of *course. Looking one step deeper,, per- 
haps it is no great wonder that the present 
system of education fails to catch up an erltire 
populace in enthusiasm and devotion.. ^ 

In spit.e of our protestations to the contrary, 
the major, if not exclusive, thrust t)f American 
educatft)n is to 4each somebody how to make 
a living — to nrjake money. American educa- 
tion has become a security, device. It is littj* 
wonder that the dVopout generation exists in 
such profusion when onfe bear# in mind that 
they fiaVe looked about them and seen in their 
own middle-class homes the net result of 
American materialism and the liying death 
that too often comes in i^s wake. 

Being a security ^device, American educa- 
tion transmits practically nothing of the other 
cultures of the world as diverse, valuable, and 
compelling as they are.. It is all drawn down to 
a Westernized* f ranchised'sort^f a world, with 
Americans doing 'what is right and all other 
cultures somewhere else. No world view is evi- 
dent in American education beyond th^ shwly 
of the quaint habits of "foreigners"-whicVis 
usually concluded by the fqurth year of ele- 
mentary school. 
As yet, American education presents no real 
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way of pliK.iiif^ within llip grasp of a single man 
thv luo homisphrrc's of arts and sciences The 
former is presented \f\' a haphazard manner 
with no ade(|uate= structure for developing a 
r.itiona! cpmprehension of the thoughts and 
thinking patterns that constitute the whole ex- 
perience of mankind. Philosophical disciplines 
which have consumed the- hest minds of his- 
tory are taught and presented in a way to be 
totally and utterly unrelated to any single day 
HI the life of a man and.- far kss, to his every- 
(lay life Science, the other hemisphere., is 
coPT't'ived primarily as another means pf mak- 
ing a profit "Commercial application," we call 
it Further, the quantum jump in quantity of 
ui format ion. newly developed., has far out- 
distanced abilities to collate, distill, and 
assimiiate. 

Basically, the problem of education is this. 
It contains little that can lead the thoughtful,, 
sensate- person into any degree of compre- 
hension al.out the deep meaning of his own 
life and the s!gnfri<:an(:e of his single life in the 
process of history Little is presented that goes 
beyond the authoritarian, the moralistic, or the 
cynical, and leads forth into hu understanding 
of life as something more than seeking and 
gaining economic advantage or feeling "good" 
about things There is very little that brings a 
person face-to-lace with himself, his respon- 
sibility to the future, his own unique value as 
^ single (*lement of humanity, and his poten- 
tial for lasting engagement u\ the civilizing 
process. 

I grew up in a day when senior classes of 
high schools still chose Latin mottoes. Ours 
was Esse quam videre — "To be, rather than 
to appear." Now that is a fit goal for educators 
who afe worried about image, public accept- 
ance, press, and suppoit in the next bond elec- 
tion Educators should forget about appearing 
worthy of responsibility and be responsible. 
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The, direct parlirinatu)n of informal but 
or^ani/j d lay groups in the determnuition O" 
the' purposes, plans, and polic les ol public 
education in the United Slates has hvvu 
increasing rii{)id]y in the last (U'(.ade This 
tiend toward broader (.iti/en \ii\Tih ipation in 
the ethu.alional pio( ess is of inajoi sigiHni..ince 
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Thf^ direct partitijpalion of informal but* 
orgcini/ed lay grou])s in the determination of 
tlie4nnposos, plans, a-nd policies of pubhc 
education in the United Slates has been 
increasing rapidly in the last decade. This^ 
trend- toward broader citizen partuipation in 
the educational proces^ is of major significance 



for professional as well as hiy people. But if 
education is to realize the notable vahu»^ ol ' 
this broader base of participation, ways and ' 
means must be provided whereby citizen ^ 
groups may vyoi;k most eficctiveiy and make * 
maximum contributionslo the scI^joIs. "I have- 
seen school system? where they have had , 
massive conmuuuty involvement,"' a ^ 
discussant related. "You come back three - 
years later to see what has been accompMshed 
and you find that the people are now tired of 
being involvTd in citizen committees. So a 
whole new influx of people tdkes place. The\se^ 
people usucilly start off^by belittling the 
previous group's effort's!" 

The question \^ not "Will the conuTrumty 
participate?" bur*"HDW, can conynunlty 
participation be Kidvantageous?", 
independently organized group f)f t.itizens 
with little access to'4he facts and opei^^ithig 
withjuf prt)fessiona] ad vicf* ma V * 
, understandably work al gross-purjjoses with 
' the board of education and the 
professional educators. 

''Too often in schools, we ac^cpse the 
citizenry of being apathetic. 1 suspet;} thev 
really are aHenated/' a distaissant asserted. 
'They do not feel that schools jvant them to 
partic.ip'tite unless U is for a bond drivfi 
or similar material effort." 

When the: school is receptuv.^ to the 
involvement oi Io(;aI citizens; ways and means 
'of effective partK.ipation are nut difht.ult to 
find C3ne valuable way in which citi/ens can > 
participate isip the development of long-range 
plans for ediH^ation in the community. 
However, it is not enough for the school to 
keep the cornmunily hiforined, it is'eqinilly 
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important that the school be kept mformed 
abowl;the community. 
' , - "An important resource which few school 
systems are utilizing is t]ie- use of the*, 
^comixiunity ^iirvey of school pr^-^blems and 
" needed'*changes. The use of the community 
survey will »how the public's confidence in the 
school system and can clearly indicate, 
whether the school officials need to change 
their attitudes in particular areas," a ^ . 
superintendent said. He also recommended 
the need for unsigned evaluations of the 
administration by the school staff and faculty. 
'*Kven the percentage of returns oi such 
evaluations is an indication in itself of the 
confidence the staff has in the schooi." 

Community participation is a two-way 
street. If Ihe scjiools are interested in 
community participation at the convenience 
O of the schoolsi-as well as on the basis of the 
desires of the parents in the commuaiity, then 
a common ground of operation exists. 
Something that. lias mitigated against and is 
in the pro(;ess 4)f 'destroying community 
partit.ipation is publicfy paid teacher aides," 
an alimiinstrator dec!ar(!(l. "The minute you 
put them on the- payrolls, they are- no longer 
( ommunity parti(a[}ants; they are a<5ents ot the 
system and subje(.t to ilsr control.' The minute 
you start this practice of paying one 
.commurjily miMiiher and not aiioth(^r, you have 
problems on your hands. With every ir.ove 
Wi' make as public edm.ators to expand the 
j)ro(,ess of su(.h paid mvoKement,. we are 
liesWj^jng the poterjiial for connnunity 
pai^^Lition. ' 

^^f»ms to me that most of our community 
in vplvement })r()grams almost become 



interference at times,*' an educator observer!. 
"Perhaps this is why the schoc>i administration 
is always qjncerned about them.. Maybe it is ' 
becauseThey tend to beqomt^ adult kinds of 
programs rather than bekig tied to leaniing. 
As a school person I am hoping tcT find more 
understanding from the industrial-comrmercial 
comple^x. I woXild like- to see an a*cceplance of 
a different 'way of conducting school. The 
community itself should be the school. I do not 
favor this concept where the people in the 
community come into.the schools. Instead the 
schools should be spreading on( into the 
surrounding communities We ha\'e examples 
of ihese trends. The Parkway Program of 
Philadelphia is a direction. We need to look to 
such pluralism in education and realize thai 
many ways to accomplish education are 
available "to young people. The first thing to 
understand is that everyone's educational goal 
is not going to be the same. Once we accept 
this plural'sm, thcn'we can start to create an 
educational system that both permits and 
encourages divergent means of learning. W^e 
then will stort to draw upon the 
commercial-industrial complex as a 
schooling institution."/ 

Citizejis' councils and advisory committees 
£Ue important instruments of (communication. 
Through them the school may learn 
(community attitudes, hopes, and aspirations, 
Stuiiies uiulerthkui by such groups can 
provide a wealth ol valuable information 
about the number, characteristics, and 
ediu ational needs of adults as wel^as children 
m the- community. Councils composed of 
businessmen, labor union leaders, and 
professional people can provide information 
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interference' at times," an educator observed. 
"Perhaps this is why Ihe school administration 
i*s always con(.erned about them. Maybe it is ' 
becdusc they tejid to b(M:ome adult kinde of 
programs rather than being tied to learning. 
As a school person I am hoping to find more 
understanding from the industrial-commercial 
complex. I wouldbke to see an acceptance of 
a dilfere^nt way of conducting school. The 
community itself should be ik;school. I do not 
favor this concept w^cre llin nebple in the, 
community.come into the sclljols. Instead the 
schools should oe spreadingbut into the 
surrounding communities. V\\ihave ^amplcs 
of these trends. The Parkway ProgrcM of 
Philadelphia is a direction. We need to look to 
su^h pluralism in education and realize that 
ma,iy ways to accomplish education are 
av/ liable to young people. The first thing to 
understand is that everyone's educational goal 
is not going to hv, the same. Once we acciept 
this pluralism, then we can start to create an 
educational system that both permits and 
encourages divergent means of learning. We 
• then will start to draw^ upon the 
commercial-industrial complex as a 
schooling institution.*' 

Citizens' councils'and advisory committcos 
are important instruments of (.omnninicatiop. 
Through them the school may learn 
community attitudes,, hopes, and aspirations.. 
Studies undertaken by such groups can ^ 
provide a wealth of valuable information 
about the number, characteristics, and " 
edu(UitionaI needs of adults as well as chilc^ren 
in the community. Councils compo'sed of 
businessmen, labor union leaders, and 
professional people can provide information 



on current educationaKneeds as well as 
some evaluation of^he school program as 
reflected in the 'work of employees who 
graduated from the^ local schools. 

A school uiiaware of the dynamics ol^change 
among the people it should serve fails in its 
basic responsibility. "The idea of edu( ating 
for employment is on its way out as a 
concept,'' a participant asserted. He said the 
emerging idea is to prepare people for life, for 
living, for understanding their ow^n natUTe. and 
for r(?ali/ing all that is within them as a 
perspn. '"To deal with education as it was 
practiced in yesteryear, or e\ en today., is not 
as practical as trying to deal with what is 
ahead. I think that sx:hool boards have to 
start looking at their roles as managing 
opporUimiies. They deal too much with their 
problems. When dealing wi.th the community,; 
they are deding with an earlier generation,, 
its concepts, and (jstablished conditions 
That wiJl ac* 3t*rve today's youngsters.'' An 
educator/agrecMi saying, "1 think it is a truism 
now thai most peoph; define schcjol according 
to the schot i th.)y' attended." \ ' 

Plducntion necnis a means wKereby ^ 
what is taught and learned in .st^hool is no 
longer dominated routine or tradition but/ 
(lontinually .iuewed with fres|i ideas, \ 
divergent methods of instruction,. and different 
ways of auillyzing familiar disciplines. 

Communi.:atJon ijj still the key to public 
understand:.. g, but \he group emphasized that 
this comnuK.ication must be a two-way street 
with feedback from the community followed 
by recogni.',(d)Ie responses from ' ' 

school officials. , ^ 
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A public (Mitcrprisr uf such mjy^nitude as ihe ^ 
school IS hnuml k) be of concnrn a I some time 
or place to ihe community power structure. 
Kvery community has a power structure which 
is the relative distribution of decision making 
ajiiong the groups of people in a school 
district. Decisions which are vital to the 
school aie quite frequcmtly of considerable 
concern to the-power structure. Such d(M;isions 
as the selectioif or dismissal (|f a 
superintendent,, the location of n new school, 
the business firm from which School supplies' ,» 
are to be purchased,, or the issuance of school 



bonds often are of primary interest 
4 It fyllows. therefore; that any realistic. 
})rogram of school-community relations must 
include an analysis of the nature and 
characleristtcs af [he j)ouer structure and 
.s"ome t:?uides for coping with it. E(lu(,ators n)ust 
^ttempt to underf>land the community pfjwer 
Wructure <md to provide leadership in » 
inlluencing Miat structure to accept sound 
educ.'iHonal ideas. A discussant pointed out 
that *'if an individual administrator -advocates 
iomclhuig that is not acceptable lo the 
politif;<d power br:s(]s. he. Ihr; program, or 
both are not likely to endure^ berfause he does 
not havfi a power base from whit,h to op(irate./*' 

In the pas^. educator^^ hav(] turned their 
barfks on the power structure' in the mistaken 
belief they yvere- separated from politics by a 
non-parlisan, rdected school board aiid ^n 
fippointed sui)enntendenl. In many ins4anees, 
thej? have- been l)rutally manipulated as a 
rfjsult. A majpr characteristic of the power 
structure is its la:;k of social responsibilitv. 
'Its p(jwer is wielded largely in attempts ti? 
influence the community to^mnrke decision^- 
that coii}cide with its own eftds. 

Schools cannot be promoted to members of 
the poVv^er structure o'n the basis of iheir being 
good for children. Members of ^he formal 
power structure are more interested in what 
will develop a progressive community. 
Schools \vill*gari;er niore support from this 
grftup i^ they are presented on the basis that 
they will build good communities and a better 
economic system. School people teifd to shun 
the community leadership tliat is necessary 
to bring endorsement of the innovative ideas 
going on in their schools. The permanence? 
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|)pn(ls often an'^nf pn^iry i/ileresl ^ ^ 
H follows, therefore*, that any rf'alislic: f 
pro^^ram of school-community relations ipust 
rH.liide an analyses of lluj nature and « - -- 
charar trnstn s of the power strtK.tiire and 
somt.' nuidt»s for coping with it. Kducatorb must 
attempt to understand the community 'power 
slru(,tur(j and to provide leadt^rship in - 
influencinj' that structure* to acce|il saund 
edu(.ationcd ideas. A discussant pointed \\[ 
that 'if an individual administrator advocates 
sgniethuif? fh^t is not acceptable to the 
political po\\(>r bases, h(». (he- prot^ram, or 
both i^n^' not likfdy to endure bec.aiise- he does - 
not have a pow(?r baseirom which to uperalo." 

In du^ past, edui.atoi-s htiw turned their ^ ^ 
hacks on tin; [Hju^pr structure in the niistakffn 
belifd lhy\ w ert^-separatc^d from politics by a 
non-partisan, eletJed sclrob! board and an 
appoint(»d slipr'rinl(Midentv in many instant.es. 
they'ha\(» betii briitally manipulated as a 
result. A major charaete'i istic of the power 
structure*' is its lack of social rr^sponsibilily. 
Its pow'fT is wicddtul largely in atlr»yipts to 
jnfluene.e the community to make (incisions 
*hat coincide with its own entls. - 

Schools cannot be [jromoled to members of 
the pov^er stru(.tu.re on the basis of their bemg 
gc)«( for children. Members of the ftu'inal 
power structure are more interested in wliat 
will develop a progressivi? community.. 
Schools garner more support from this 
group if they are presented on tfie basis that 
they will build good communilibs and a better 
economic system. School people lend to shun 
the community leadership, that is necessary 
to bring endorsement of the innovative ideas 
going on in their sch^ls. The permanence 



' of I hange depends an the echicalor's /ibi^jy to 
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powder strut. ture, 

— Qf-tiMi iiegle( ted is the influence of the power 
structure in eduf.alional (.liangc:. People do 
not ftJllow the- inn<rCator<^^ ^^h^'^ usucdly 
fjstrat.izoi]. Peojde more likely wdl4 follcjw tht' 
p.ower leaders. These indi\ndua1s (,an 
legitimatize and ensure the jiermanent < ol 
(.hange. There are ways to nei !|ali/.e much t)f 
Jhe local power strut. tune's dinu ti\ eness. , 
The- *;ch(Hd as a public enter[)rise should 
supply full informati(Ki to the, public. There is 
no place for se<tre(.y. coiH.ealmenl, intrigue, 
or half-truths in the operatiem (jf the; 
community sehoo!.. In" the rekitiemship of Ihe*^ 
se.hool to the [HJwer strue.ture of a community 
.there is no belter slrield .^?ainsl the pressures 
whu.h mayije imposed than a jjolie.y of full, 
freej, and uncomprimiising publu.ity. To this 
end a partu-ipant (^<illed for the development 
of information.il jjrograms ihat go into the 
(.omniunity m mejre than ju^ news ndeases. 
"The pcKjplgiieed t(f see then superintendent 
other than behind a long table at the school 
board nieeMng, and they ne(vl in see their local 
prmcipal (jther than behind his desk/' this 
individual remarked. A public relalums 
pVogrc^m that maizes it standard pro( edure to 
disclose the- facts of se-hool operation will, in 
jrffiany caseis. forestall atttmifTtl by the^ power 
'structure i)r other typ(?s of pressure* groups to 
influence se.hoed dee.isions for selfish purposes^ 

Whether he likes it or not, the school 
•administrateu' caiijOot escai)i> the* iniplications 
of the power structure for the ejperation of 
the school and for the issues which arise 
in th5 school community. j 




Sf'PUnar p.ii In jji.inls hit h.n(! 0:1 the |K)!nt 
th.il j),»M'n!,ii iin'uU rniriil is no! ihe issue' TiiP 
hit^ ]VM\r js ]n*{hr (iin-^tion ai (.ommunity 

[),nt oi ihr '.illcrn.'itn m ('(hHiiliun' unttrn 
up \n the ('(iiicjiUnniil pi(*ss " <i ji.H^lK.ipan.t 
sl.iti'd "Yhi' S(Jic>(j1s oif j^oinf,' [0 liav(* lo sLjrl 
m()\in<» inio .ind \isin<J IIk; (Milirccoinniiinily 
js tin* Ij.isisjor th(Mr rdiH.alioniii pioj^ranis 
1'o() ni.nn voun*^ people , in* (.omirv^ oul of onr 
hi^;h sr.hoois loddy hnvin<? .lu-ver piil in nii 
h()n(\st full (lijy's labor The\ have- niissrd this 
maiurui^^ and self-disc inlining*}iro(,ess that ; 
(.onies wilh ihe resporjsdiiiil v /)f a joh. 
I-:dii(.atf)rs (a!i!H)l ^i^^- if>J> situalion 

f)n Ihe s{,h()()l preniis(!S. it must he pn)\i(l<»d in 
ihu ( oninuinity. 'I'his js why ca(.h sludont 
should h^ refjuired to \i\ki< a lerni*of work 
expnifific .\ Any a(hninistralor or Ifsn.her who 
(.annot s( Iho Ifswning yaliin in such an 
exporl'MH.(* IS kid(h'ng h!nis«>lf 

A discussant propos(u! a niocfol for the 
t^roup's f onsicirration of dcKjp (.onuiiunity 
involvcMuent in the- scdiools. "It is prolty cloar 
that the school peoplo do not want h(dp with 
thr kind of things thf^J/ .think thoy can do best. 
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l or (■^.Hnph^ the\ do not \\.int hcl]) v\ith 
le,i(Jiin<^ ba^ic skills. Thv co^nnniily ^' 
jirobabh dnv^ not Ivivc the expAilise to help 
tj;(!: s< bools herc^ beyond' pultnij4 \ oiunl^'cis'tn 
^he (Jassroom to as^isl^ the te<H,h('r Such 
mstruclion is their ri[>spunsdnlily inchidnig . 
. skdl de\elopnn'|^t and human rdatiofxs 
m tljc si'hool." * * 

Tliis induidual called for every sc^liooPlo 
ha\c d (,ommunit\ ('(huallon (*ommit(u(j to 
. advise- on what echicaVion shouhi taisf plac.c 
out of -iht? s\,hool in llv' connnunitvv ' This 
J ('{)mmillec wouid i)c- a function of !h<*: s'chool 

and would dct ide whai pari of (In; (.ommunity 
,sht)!dd be in\ olv?d *in the Ifarnii)^ pn)(,css. 
1 foresee- such a commniee (<onsisUng of f 
minority <ir()U]i hsuTT'is, (>ily or (j<<fnity 
(.ommiftsKincrs, and olher p(jopi/who aie in 
{,biir<»e' of other ir.slilutions outside- 
of the- school ^ 

Onf:e su{,h a ccnnmilijU' is es{aj)b8lH-d and 
operating, st.hool achnnustralion mi<4hl in(Judc 
an mdi\ lciual w ho is Ihc' (Lnef.tor ol 
c{}nmiunit\ Icarnnig. His job wfudd be to sf^e' 
that people ,irf*- placed and hyveMearnin^ and 
workiiig op^ioMutiities ni the; community. As 
llic [jresenler en\isioned il,Nbis is a 
committee which will help reform th(* 
st»{.{)n{iaiy sclujol to «el Ihf'- sludenls oul of tlux 
school and into the (.ommunity in learning 
situations. "I am not talking about advising 
I mean a group of peophr empowc^rrMl to get 
yonngshfrs jobs in the (.ommunity^and provide 
-feedback to the school on the courses and 
skills that the yofingst^rs need for certain 
vo(.ations It would l)^u(>h more lhan what 
wcj'prc^sently secv taking pl<)C(Mn the guidance 
doparfmcnt of most schools/*' 
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For ('xamp!('/'th('\ do'iyjt want hfdp with 
t(Ni(,hin<,' ];aslf, skdis /life; rommiinily 
pn)bai)iy djjcs^u)! have- tfu-' xpertisf t^) Tiidp " 
the s(-hools hviv hvyovAl putti:i<,' \ohintJM'rs in 
the f^iassnjoni U) assist the tcafbt-r. ^mM 
[ns4rL:(,lion is Ibcir i csponsibility iTH'hrdiug 
skiiLdt'\ elopnient ami huni.iiT rj^i.itiyns 
Hi IjiC' sr lu){jl i , 

Tliis Ilidi\i(iiial f^niitnl for l'\ orv. s(diool to, 
have a (.onimunity rdu< aliop (.onimitlOo'^to 
nd visi- {)n/uhai {'fiu{,,itioii sboubi take pl.K.c; 
out oi thf-tLf iwjol in \\w j^oronunlity. 'This 
( omniittfff \vf idd he a fupiotion of tliP- scJiool 
and woilid di't-ide wbat^part of \hr (,oninuHVty 
shtJidfl hv jiivf)!\T'(rin th'^* Ic'.-arnijif^ pnK.css. 
i forcsff' surli a {'(jnniHttrc consistinj^ of 
minority *^roup U-iuicrs. (jt\ or ununtv 
(,oniniissioii('rs, and oIIht p(;f)p!c' ulio ar*' in 
f:haig{' ()f olhfr nisti!nlions outside 
fjf *tl)e s(,ho<4 " ^ ' 4 

Dnf-c suf.li d (,r)niniitl(*c is cstaldisiifd and 
()p(;ra!in*^. s( iiofd adminis>#a!Pf)n nii<4bt infJudc 
an in(ii\idua' who is the air(!(.t(}r ol 
coniniiinity Irarnin" I fis ji^b would i)f to Sec 

t that people* are pkiO'd and h.n e- le.irnin^ ftiul 
\vorkin<^ op'ujrtunitie;;, in the: community. As • 

' thtJM'i'*'^**^!^*'^' eniisioiM'd it. tiiis is a 
comniiltee which will help reYorm the ' ^■ 
se(,ondar\ sfJiool to j^pt the- Kluflents fjiit'of the, ' 
sc;h?)o! and into the community in learning 
sitnalifins, "I am not t;f]kjn<^ about a^ivisiiig 
! HH^an a j*roup t)f p(iople empa\^ere(i to got 
youn<?stcjrs jf)i)s ui the (.ommunity -fuid provic^ 
fcjodbnok to the- school on lltecourses and 
skills that th(; yonn<«sterfc need Tor certain 
vocations, uHvould he mufh moreMbnn what < 
W(; piesontly sen takuig frface itj lh(* guidance' 
deparliiH^it o^^ost* schools." 
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A Position Statement 

■' ■ <)-\. -. " 

A BUSIIME^^MAN^^ 
VIEWPOIIMT . t 
piM SCMQO.L-^ 
COMiyiUNeTY ^ 
ReLATIONS 



Edwcffd N. ^Hodges III * 

Michigan Bell 
\ ' Detroit, Michigan ^ ' 

•^Uf iness iieeds education^snd education 
needs busine'ss-. That statement is such a tru- 
ism that it almost soundsltrite, I am not an 
educator, ah\i so 1 do not know about the vari- 
ous theories and concepts ivhich educators 
define as thd purposes of education. I do^'not 
claim to know anything about using education 




to "prepare children for )ife," to "develop Jihe 
whole child." or of educators serving as "Sub- 
stitute parents." I know nothing about -thfi 
"humanistic edutatioti" program in LouisvilJe 
reported in the T^ebru^ryNS^, 1972 issue of . 
Saturday 'Review. I do net know about early ^ 
learning concepts, ttic? trpck systeit. slow 
achievers, gifted children,; or the i|idi^;^'Jearn- 
Mng app'fpach. 

Thgre are some other things I do not kno\^i. • 
I do not know about the Montessori JVIethod^ 
teacher-pupil ratios, pr Title I of the Elemen- 
tary and .Secondary Education Act.^ I do no* 
know atyout such educafio^nal tht?oAts as ^ 
thorjidike and Jghn Dewey. I do notlnder- 
statid magnet ^chooj^. educational parks, ,or 
performance contracts. Educators have some 
*©ther things that baffle^me, I do not know about 
the Iowa Test of Basic Skills, the California 
Mental Maturity »Yest. or the Sequential Test 
of Education Progress.* 

There is^njttch about education that I do not 
know.. One Aing I do know. As a businessman, 
I know that we in business and il\dustry need 
the end products o^ublic educatioh. We need 
young men an^J women who have^been taiight 
to read ^nd wJte and handlo arithmetic. We 
need high-school gradu2tes who can learn to 
handle our jobs,. This is one reason — perhaps 
selfish but certainly pragmatic — wjiy busi- 
ness should exert every effort td assist edu- 
cators in producing well-educated gr^duatas. 

There is another reason, a larger reason, lot 
business assistance to education.. It is some- 
thing called community involvement or school- 
community relations. In some circles, it i^ 
called corporate responsibility. 

Speaking of its concern with education, the 
Chrysler Corporation has said,^The company 
realizes that America will progress only as the 
knowledge and ability of its individual.citizens 
at all levels of society progress. Education is 
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to "prepare (tiiildren for. life." to "develop 'the 
wholle child." or of educators serving as *'suH-' 
stitutd. parents." I know nothing about the 
"humarVistic educafion" progrann in Louisville 
reporteo^in the, February 5, 1972 issue of 
SaturdawRei^ew. I do not know about eatly 
learning ccnaept?,, the track system, slow 
achievers, gif^d children, or the radital learn-" 
ing approach. * * , ^ 

There are some other things I do'not knoXv. 
I do not know about thQ'Montessori Method, 
teacher-pupil. ratios, or Title I of fhe Elemen- 
tary and^Secondary Education Act. I do not 
»knovv about such educational theorists as 
Thorndike and John Dewey, I do nqS^iinder- 
stand magnet scjhools, educational pa'rks, or 
performance contracts. Educators have some 
other things that baffle me. I do not know about 
the Iowa Test of Basic Skills, the California 
Mental Maturity Test, or tRe Sequential Test 
of Education Progress. 

• There is much about education Jhat I do not 
know. One thing I do knqw. As a l?usinessman, 
I know that we in business and industry need 
the end products of public education. We noed 
young men and women who have been taught 
to read and write and handle arithmetic. We 
need high-school gi'adiiates who can learn to 
h^dlc our jobs. This is ohe reason — perhaps 
'selish but, certainly pragmatic — why busi- 
ness should exert every effort to assist edu- 
caigvs in producing w^U-educated graduates^. 

There is another reason, a larger reason, for 
business assistance to education. It is some- 
thing called community involvement or school- 
community relations. In some circles, it is* 
called corporate responsibility. 

Speaking of its concern with education, the 
Chrysler Corporat ion h^s said, "The company 
realizes that America will progress only as the 
knowledge and ability of its indivklual citizens 
at all levels of society progress. Education is 



"^e wellapring of the creativity and know- 
how that made America greSt — atid c^n maR^ 
it greater. If this soyrce* dries up, America's 
'greatness is likely to dry up too." Chrysler is 
a company which has donetfnuch to assist edu- 
cation to improve the jgducational process, par- 
ticularly in Detroit., > 

My assignment is to present industry's view- 
point and give a brief accounting of some~t)f 
incIustry*s^contributions to^education and the 
development of better school-community re- 
lations.J want to share .with yon' sonje of my 
personal thinking and touch Briefly on some 
of Michigan Bellas educational activities. 




In'jthe fitst place, many of us in- industry 
have tended at times lo criticize-educators — 
and with good reason. Howe ver\ while criti- 
cizing we have not gone personally to educa- 
tors to offer our a^sictance. More often than 
not, I suspect w^e have been fearful that the 
educators would rejert us. So 'we have been 
sitting back and waiting for educators to come 
to us and ask for help. 
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There is nnother side to ihif^ coin. In all 
probabilfly, maiH'*nchix:alnrs woiiKl like to use 
the resources and i^xperlise of inckjsiry, but^ 
tbey have been shy about approac)iin^' the' 
business wsrld'. 

. Tojday there is evidence of a "new environ- 
ment, Hlisinessnjen and womtpi are less hesi^^ 
tant about offering their servicers to educators^ 
and many educators are taking the inifiative 
and approaching us, Tnis is as' it should be. 
Business is a part of the total community^ and 
it has a resnonsibility to concern itself with 
community probleins* including educational 
problems and more particularly the problems 
01 urban education. 

Let me share with yQu some of the educa? ' 
tional activities of my company. I prefer to 
discuss Michigan Bell because I know it best. 

A few months ago our management training 
section assisted the Port Hur6n School System 
by presenting two-day iraining sessions to all 
oLthe schqoL administrators in the system. 
They employed one of the ti:aining packages 
which we use for^ur own management per- 
'sonnQl. It is known as the 'Organizational De-' 
velopment Program and is designed 1(5 
strengtl^en administrative and sup^visory 
techr^ques, s f 

At Coqley High School in Detroit we intro- 
duced a mini-accounting course. This program 
was developed by a /nember of Michigan Bell's 
Comptroller's Operations Department,; and we 
use it to upgrade ourt«^age^ent employees* 
knowledge of ncc9unting practices and prin- 
ciples. The program consijails of a programmed 
instruction book to be completed at home or 
office before any classroom activities. This is 
foUowe^ with three days^ of classroom exer- 
cisos which include all the accounting tech- 
* niques involved in starting a business/ 
operating it for one year, and liquidating it at 
the end of the year. In an e)^erirhent witih*20 



Coole^TIigh studcuits,, we found^hat they were 
abie taprcvceed through the 'material at a raie 
comparable to our employees.^ At iha conclu- 
"^sioil^of tlxe course, Jhe sUidenls. were abje to. 
discuss tHe need tcuconlroi expenses and ather 
facets of businesa^wWch reflect on profits in- 
cluding such complex factors as rate of retfirn,; 
capitaf depreciation, and depreciation reserves. 

It is of Intercast' to rote Uiat some of these 
'students had no/i>revious exposure to account- 
ing. , . ^ 




'On*the college level we have, established a 
working relationship with V^lbion and Ferris 
Slate Collets, At Albijon, we are working with 
administration and faculty i-n the development 
of a business education seminar to be held on 
campus liext fall. Several months ago we par- 
ticipated with two other companies in a special 
dialogue on corporate* social responsibility., 
The upcoming businesq education seminar is 
an outgrowth g^ihe dialogue held last year. 
, At Ferris BtatJ we. have Been working with 
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Coolry Hijjh students, we found thatahcy were 
able to proceed through thc matwial at aerate 
comparable to ^'ur employees; At the cbn'clu- 
sion pf the course, the students were able to 
discuss the need to control expenses and other 
fa'cefs of busmess which reflect on profits in- 
cluding such rdmpjex factors as rate of return, 
capital depreciation, arid doi)recialion reserves. 

It^ is of interest to ti'ote ijiat s^ime of these 
students had'no previous exposure to account-- 
ins. ^ ' 




On the college level we have, established a 
working relationship with Albion atid Ferris 
State Colleges. At Albion, we are wo*rking with 
administration and faculty in the develojg:nien! 
of a business educatipn seminar to be held t)n-i 
campus next falL Several months ago we par-^ 
ticipated with two other companies in ayspeci^l' 
dialogue on corporate social responsibility,* 
The upcoming business education seminar is 
an outgrowth of the dialogue held last V<^a^ 

At Ferris State we have been workin'g with^ 



^the school of business. X iTumber of coiAp'any 
*ft*Lpf^rts have'cpndut.ted a stM;ies of Irctiims oit . 
sptiCial subjects^ requested by faculty mem- 
^bers. These experls^md other company per- \ 
" sonnel are on anbn-call.basis and ore available 
to the college lipon rttjuest. 
'The, most notable and coFi^tinuing example 
of Vlichif^i Bell assistance to*educators^thcv 
"Educational Partn(^rsTiip Program with N»tth-f^^ 
ern High School in Detroit..Tjjis opera fioi>rlhtj 
first of its kind in the nation' is now in ;its 
fifth year. , , * . 

The princyoal -oT^jectives pf the Northern 
High relationship are ^ 

• to hetp enrich the e4lucational process 
t - at Northerly ^ r 

^ , • to h(-lp the students prepare for the 
world of work 
A'ke3^ ingredient-^o lAe Michigan Bell in- 
volvement i»» that vye are, ROt educators but 
'gather the ^chrcators' as|lstants.. In A\\ of^our 
activitifis~-V^e are under supervision of Hie 
teach/rs tip thrf administration, anci^we would 
not have it a-ny other way. I sh'puld like to de- 
scribe a few of th? activities for you,*' 

A Michigan Bell supervisor developed a^ro- 
gramiThed course 4n basic ^udectficit-y^vvhieh-we 
call "The World of Electri<5rty and 'Electron-' 
ics,*' This course is used as Till introduction to 
the electronics cla^S^ at Northern. We also 
devel'^'^ed and^gave to the s6hGol the hardware 
assotidted with the programmed instructTons. 

This year v^e began ^testing a* njff\v technique 
for teaching readi-ng^at Northern. Mi is called 
the Peer lv?ediat<3d Mai?agement Itis^ruPtJoir' 
Sys4:em, It. was developed*by American Tele- 
|3hone and Telegraph jwith thQ_ assistance of a 
piiofessor from the City Colldge ofjslew York. 
tW method employs a buddy sysltmi. The stu- 
.(ients alternate teaching and being naught by 
. each other. When this technique was initiated 
in a New^ork Telephone Company class of 



employees with reading jfrobleniY the averagti 
improvernentjn reading levels was twice as 
great in one-half time when, compared' to 
traditional methods. This program has an addi- 
tional advit^tage of being relatively inexpen- 
sive, when.t:ompared [& other innovative 
"cippcoaclic^s to r^^ading improvement. It can be 
offered to large fwimbers of sludents. without 
tl^e requirement 'of f)iirchasing expensive 
equipment.. We -e;icpect much frorn thisf pro- 
grmn. ^ ' ^ ' 

Stil) another aclivity is oiw'tutoual pijogram. 
^EacK semester Michigan Bell provides from 
Nii^to 40 managlfenfeiit volunteers to* serve 
tutors. What is so Special about this? Many 
^<fbools and students have tutors^. The differ- 
ejaiL*is4l^t our tutors go to the. school during . 
school KoVs and on company time! Most of 
them tutor twice a wepk'itwo periods at a time. ^ 
. Another activity is th^ Employment Readi- 
ness Course, Thisiis a six-week program taught 
»ias P-^rt of an economics course. ItTs con- - 
ductBtf1ii>a fnember of Michigah-ffell's employ- 
ment office. Employment ' readiness teaches 
Northern's students \he fundamentals of get- 
ting a^ob. It covers such things as prepariqe 
•an' employment application, preparing for [M 
interview, taking employment tests, and con- 
ducting one's. €elf during interviews. ^ 

We also are assisting a{ Northern in the data 
processing field.' A company computer expert 
serves as an asaiitant to the data processing 
insfructo^ After the students write their own 
computei^programs, these programs are run 
through the company's computers. In addition, 
the student^ visit BelTs computer facility to 
get actual "hands on'* experience to increase 
their understanding of computers. 

Many other Michigan Bell educational activ- 
ities are going on at Northern, Howevtir, time 
will not permit me to go into all of them., 1 
would like to tell you about just one other. For 
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the past four summers we b^ivd" opeTatcd*Proj- 
f)ct 50. It runstferr six wrecks ancMs for 50 stu- 
dents who n^ed remedial helpju reading, 
mathematics, '*and science. In case y(«i are. 

♦ wonderirig how we can get 50 youngst(?rs to 
give/up six weeks of their summer vacatipxi ^or 
still more school,, the answer is easy. Each 

' student receives a daily stipend to attend Proj- 
ect 5oV However, if*they ape late or absent, theyji 
are docked in pay This is the way it works i^ 
the world of work, -and w^^ want' the students 
to learn th^s.^e|f early.. As far as the teaching 
is btmcerned, the \jompany does not hahdle 
this. Each summer we ftave hired three of 
Northern's top toatrl^ej^. We have told them 
to be as creative ^,they know how.They^have 
come up wilh%some excifing teaching tech- 
niijues.' Based on^chievement tests given art 
the beginning and end of Project 5(J,'l«ost Oi 
the^studenfts have been able to raise their read- 
ing and malh levels from one-half to two 
grades in j^x weeks'. \ 
\ My reason for telling„you about these vari- 
6^s activities is mot to try and impress you 
with Michigan BelPs assistance to the field of 
educawon.' It is to* cfenionstrate how school^ 

^nd companies can collaborate in joint efforts 
to make learn-ing more exciting and meaning- 
ful to today'? students. It does not'hava to be 
Michigan Bell.^ Any company can loan its em- 
ployment maryignr to teach an^ erViployment 
readiness cours^Any^;ompany with a com- 
puter can give help to a/data processing class. 
Any company with a management develop- 
ment program can lend its aid to a group o^ 
school administrators. Any comp5ny,c$in make 
tutors available. In other words a wealth of 
expertise Is available in large and small com- 
panies. Only two steps are needed. One, busi- 
ness needs to offer its help to educ^^tors. Now,, 
educators need to go to business and ask for 
help.. It is ^-eally very simple., You*should try it. 
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the past four summers we have operated Proj- 
ect 50. It runs for six weeks and is for 50 stu- 
dents who need remedial help i "eading, 
mathematics, atid science: In case you are 
wondering how we caa get 50 youngsters to 
*give up sw: w^^ks of their summer vacation for 
still more scftbtJ, the yinswer is easy. Each 
student receiycsVd^ul/ stipend to attend Proj- 
ect 50. However,-ifTtrey are late or absent, they 
are docked in' pay. Thic is the way it works in 
the world of work,.and we Want the students 
to learn this fact eektty. As far as the teaching 
is concerned, the company does not handle 
this. Each sunrmer wc have hired three of 
Northern's top teachers. We have tqld them 
to be as creative as they know how. They have 
come up with some exciting teaching tech- 
niques. Based on achievement.' tests given at 
the beginning and end of Project^ 50, most of' 
the students ha\{e be.en gble to raise their read- 
ing and math Wels from one-half te< two 
grades in six wapk's, » ^ * 

My reason for telling you about these vari-, 
ous activities is not to try and impress' you 
*^with Michigan Bell's assistance to*the field of 
^ education. It is to demonsUjiJle^ ho\f schools 
and U£)mpanies can collaborate in joint efforts 
to make learning rltore cxfciting and meaning-'^ 
ful to today's students. It does not have to be 
Michigan Bell, Arty company can loan its em^r- 
pioyment manager to taach.an em][bloyment 
rdadiness course. Any c^mpniny vyith a com- 
puter can give help to a data'pfocessing'class. 
Any company with a management develop- 
ment program can lend its aid to a group of , 
school administrators. Any company can make- 
tutors available. In oth^^r words a wealth x)f . 
expertise is available in large and small com- 
panies. Only two-steps are needed. One, busi- 
ness needs to offer its hel|T to educators. NoW^ 
ftdiicators need to go to business and ask for^ 
help. It is re«41y very simple. Yo.u should try it. 
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There was a general consensus that' a ggpd 
deal-of hesitancy and insecurity is evilient on 
the part of school ji^opj^ about how'much 
they want to open tlieir ifhfis to industry, "In 
my tT)mpar]y, we haie Apen Ir^iffg to 
cqpperdtiv5 progr^ig going \\^[h school s.ror • 
^ytars,*' a businessmait, tpid'^e grc^p. 'yWe^* 
'l^av^ experienced a lot suspiciousnep of 
our motives l^y the school/people." A sf^hool 
public' relatiurs person agreed with this 
atcu^Iion^saying many 4^chool adminisK^iors 
do ilgt want business or community / ^ 
invofvenftfnt because theXsee/fliat 
complicating the" problems ihey already have 

A superintendent laid the iilame for the lack 
af action upon both houses. "From the ^hool 
person's standpoint,, the illusion of rolirctance 
hae bee/j evillent on the part of both parties 
to juake thtf initial contact. This has come 
afjoutin pai^because of the frustrations that 
each have ex^rienced as Ihej^ have made 
rather tentative overtures and haVe been 
5te]>vrffed ot hav^ felt unwanted, 
^'As a guideline from the school's 
standpoiirt'ff I contend thaj if" the school 
administration really ha^an inclination in this 
direction, it should look for aif organization 
or companyjarge enougti to have a manpo>ver 
developq^ent and training arm. This is a 
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( oniji.iin IS ,ip|)l\ing stunc oi its 

nsouKrs lo thr df^ riopm^'Ut oi manpower. 
'I hru- w lij hv an ollu r tiwd tin oftn cr ixuj'ptivr; 
[n \i\\i}\\rmriM v\i)rk H it is just ihf ptTsonncl 
{)ii!(,t' >i)U mi^^hl ^(M tlM- kind of H!(,cpluJn 
tp.at Ls ^^iiiivA to tnrn vou off." 

AnotluT iHiucator sdid th.it in his exprrience- 
with industry. ih(^ furth^T awciy jrom the 
lionii oftu v\ the mnru pruduction-relat^Hj 
dt,ti\ itifS nkA iir \n thu fdc.ility and th*' less 
wilhng \hv dvv to parti^ipati' and take 

hiiii* (>ut (*i tht'ii rt'sporisilih' positions to work 
m thi* lui.dl st.ho.^ls. If \ou a.f m a iar^^c city,, 
\oi; haxr the- pt'oph' from \hr managt^nient 
laiirt' u^iki \\\\\ work witii \ on,, but whfMi \^)U 
t^rl intii thr s:naii«'i ( ommunitit's wherr th*' 
{ otnpanv > pi-oj)lc' arf' cjptMatm** or. a 
)iodih lion liiT or sundrir n'sponsibihty, thfv 
i aniKJt takr th(* tinif* nwa\ from their jobs 
V'\ do the\ h.ave the' expertise or the interest. 
'rh.r\^.u e prodm ion onenttul 

A [vastnesMi^^n s.iu: tiitd d ( onsfirtinm of the 
'.nuiht'i iTHhistries !of<:tfd \:\ t^HM.om^mnity 
I nuh! hi' assen^bh'd m su(,h <i (,ase, "It will 
br a loiij^i) (issi<^iiment but it piobably couUl ^ 
bi' doni , pos^!n!\' throu^^h the Uh ai (.hamber 
oi ( {)rninf'i( i or \hr biveefs. In some nistanf.es 
\ou nu<',ht be abb* to iisr a st<ite at^(MUA' or 
.is^oeialion as a:v interfue{hai \ to ^et ai; 
o!\ e;n''i;t effort ^o!n<i " 

One parli(ipai»t wondi rrd h.ow, bioad the 
intfTcsl of business and industry rvnWx is 
' In m.iiu ( ases ^hv business pe(jph' ha\e been 
\ o. a!io{iali\ oruMUed oidv at th(^ hi^^li-sehool 
\r\t \ through pro^ianis dt-s^^^neii m ])rodu{,e 
better potenti.d em]i!oyees for theij assembly 
hnes If *his is true nal{on<iii\, then their 
interest is \ei> narrew. We wouhi bo better 
off \i) utih'/e tfjeni stiu/dy in this area and not 



attempt to make industry become involved 
in the- full spiudium of education, " hf 
Centured. "On the ntlier hand, '^leihans we 
nt'ed to work (, loser with businessnu^n 
to broadtMi them mlo these othr'r (,oni ems 
, i am just not sure to what decree we ean 
intrrost business end industr\ in sc'nool 
affairs,' 

A noneduf.atfjr pointed out to the group that 
if the company's only reason for becoming 
invoked in the s( hool is to transfer the- 
financial burden of tiaining from its shoulders 
U) those of the public, then there^ are somc^ 
legitimate ooneerns to be eon^nderefi, Xt what 
point does it switch Jrom involvement to 
transferring responsibility? He foresaw grave 
problems with industry involvement. 

A businessman expeiieneed in school 
HU'olvemrnl spoke to this ( onterii ' i think 
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attempt to make industry become involved 
in the full spectrum of education," he 
ventured. "On the other hand, perhaps we 
need to work closer with busuu^ssmen 
to broaden them^into these other con(,crns. 
I am just not sure to what degree we can 
interest busuu'ss and industr\ m school 
af^iirs " 

A nonedugator pointed out to the group that 
if the company '.s only reason for becoming 
invoked in the school' is to transfei the 
financial burden of training from its shoulders 
to thost* of the' public, then there art,* some 
legitimate con(,erns to be considered. At what 
point does it switch^rom involvement to 
transferring rosponsibility? He foresaw grave 
problems with industry involvement. 

A businessman experienced in school 
invoh(^ment spokt; to this concern "I think 




realistically that we have to create some 
kind of symbiosis where the self-interests o^i 
both sides are being served. You cannot expect 
industry's continuing support in areas where 
it does not have an interest. It is'the educator's 
job to see that industry does not use him. 
-We tell our people to get involved in the 
schools, but we ask them to get involved only 
in areas where they and the company can offer 
some expertise and be effective." 

The traditional way for business to get 
involved in the sc^hool was on the dd\isory 
councils uhijre the chamber of commerce 
education committee went in and became 
another confronter to tht? school s\stein. The 
comVrrittee would say ui essence what it 
thought the s(h(K)l ^system shoiHd be doing. 
This usually ended as a drawn out e^^rciso 
in frustration. 

One company's officials finally realized 
this was not the route to'take. They went to 
the s*chool and,- in esseiice, ^aid, ' He^,. fellows, 
there ought to be some way ^-(^i.an g»M 
together herf\ What would you like us to h(dp 
you do?" Hven this t/pproat^h \vas 
uiiproduct1\(j' for the most part bec^ause tlu^ 
school {)eople did not -know what the 
businessmen were capable of providing and . 
the businessmen did not know what the- 
school people nt^^ded. DeteM'mmed to help 
the. schools, a largf* ( orporation produced a 
lengthy list of projects and strategies which 
it sent to school superintendcMY^s and 
principals off;'ring specific services it (.ould 
perform. So far this approac.h has btjon 
fairly productive 

huolvement should not be something that 
business is doing to schools or that schools 
are doing to business It must be mutually 



(iccuhnl upcjii. 1 low (loj'S nuo crpale tho climate 
among ( onimuniU elements to rea(,h thni 
kiiu] of a mutual droision "FTom my 
oxperiont.r/* a discussant r(Mnai;kc(l, "in those 
busin(\ss~sch(3ol programs that have been 
most succf'ssful with public s(,hools, the 
school people ha\e gone to busuiess and 
asked for help in a specific an^a It is a far ^ 
more meaningful rehilioiiship if we are- invited 
ii; than if wo ha\ e lo opon th(^ door and shove 
somebody through I am not saying that wm 
have to sit back (Uid wait for education to senci 
us an engrav(Hi invit<i!ion. Ways can hv, found 
to stimulate th>s Intercast such as distributing 
to schf)ols lists (^f a(,tivities that hu?iri(\ss 
(.fHi do for schools and students 

Certainly there are^ pros and cons to 
invoking business and industry directly in 
sciiools An (^du(.ator i elated the (^xpt^rientj^s 
of bis school fiislnct hi trying to involve- 
busiiTPSS and professional peoph^ dir(H:t!y in 
s(,bof>ls. The cxperiem.e was not entirely 
satisiaoloiy bfu:.iuse th(^ business p(n)ph* did 
not kni)\v how to deal with unmotivated 
Sludrnts. lh(^yw(M*e no! alwa\s punctual, aiicl 
they took issu(^ with tlu^-ways m^)st subjects 
w( le taught This was d(^moralr/ing to tht^ 
school staff and r(^>uiied ni some antagonism 
cigains! lay un oh (mikmiI, "This . ^ 
r»{.bool-{ omnumitx in\ohemt?nt is going lo 
have to I'twie- through a i eorgani/Cation and 
blending of imnd^ aCr:om[)amf»d b^ an 
apprec iaiion of h b other's (expertise," hi) 
emphasi/ed ' S( fiool pt^ople^ and husin<\ss 
peo[)l(^' n('(^(l a thorough grounding m (^i(,h 
other's modus operandi before (,ooperati\ e" 
efforts tue initiated The two groups now 
harboi too many pngiidices and false" 
stereotypes about thc^ oth(!r\s rolo.'^ 
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* There was (.onsiderabh? dis^aission and 
debate as to what kinds of in\olvement 
businessmen should legitimnhdv be 
rendering to the schools,. An educ.ator 
suggested that busuiess and industi^ (,9uld 
help eduratioii better if they woulid pool their 
resources and conf en^rate on producing 
cjuality curriculum m.iteiials ' This w^ould 
assist large numbers^of (-hildrcMi r,ither than 
the pr(*sent practu.e^ of engiiging ni small, 
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There was considerable discussion and 
debate as to what kinds, of Jnvolvenient 
businessmeTr should h'gitiniAtoly be 
rendering to the schools. An educator 
suggested that business and industry could 
help education better if they wnyld pool their 
resources and concentrate on producing 
quality curriculum materials. "This would 
assist large numbers V)f children rather than 
the* present practice of engaging in small, 



scalterf^d projects that warm the soul but do 
not affect the problem 

A business participant acknowledged tliat 
"perhaps we in industry are guilty ol taking 
a narrow parocjiial approach of what can be 
done within a given locality or even a single 
school as against taking on the whole 
American edu(:rilional spectrum. P(irhaps we < 
can have some impact in terms of curriculum 
at a national level. However, most of the 
other problems of personnel, finance, and 
student motivation are more than even a group 
of iqdust^ ios can hope to cope with."' ' 

One member of the group concluded that if 
industry is going to come in and take th«^ 
responsil)ility for teaching the most ^ 
underachieving children in the school, as it 
has income instances, industry is guilty of " 
allowing school officials to shirk their 
responsibilities. Another dis^Hjssant drew the' 
following analogyN-lf the automobile industry 
turned out inferior cars which the public 
purchased and repaired themselves, then the 
industry would continue to turn out inferior 
cars. The same thing is true of schools. If 
companies take up the /;iack, w'hy should the . 
educators do anything to lemedy a bad 
situation? What businessmen ought lo be 
doing is raising a public: clamor about the 
poor job done by many schools just as 
consumer groups have done to industry." 

Another businessman agrecxi with this 
nonclassroom role for business. He said it is 
the county or district supeiintendent's and 
state education offic-iaTs jobs to supply the 
needed intelleclual leadership on educalional 
problems. "These men prescaibrynul define 
the problems, huiustry's role is t^rflcjw in 
behind thl.. and support th(\se mim,. try to 
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uiulcist.nHi \hi>\[ ( oiu tM ;is iuul (.onstmints,- 
and aid thrni \v, luov in<4 lorwiird diid JK.hicving 
thrir ()[)}(*(, li\ (>s If uf i\h l)usini'ssnu>n and 
(.iti/rns do n(Ul)rli{'\(' H^d1('^l or if \vp identify 
them lis in(,on^)t'l('nt, tiuMi \vv should 
willidrdw our sijpptjrt. II vou do not have; 
siipi)ort and follow ris. you arr not hkely 
to last. This is whcrr I can srr room lor 
('ff(M:ti\'p husinrss involvement.'* 

Certainly (*oninuini(,at if)ns and just plain 
und(!rstaiulinf» of dns-to-day sehoo! operations 
are" ne(,essar\ il husinessnien aiv tof^i\e moral 
or (iire( t classroom support to s{ fif)ols In 
one town, sm.ill groups of husiru^ssmen from 
the community are drawn into the 
schools n ear,h of thr(M' days. Starting at 7 30 
in tho mornfn«», {h(*s(^ mei/^o into the- classes, 
they see W'ha.t is beni^^ done in the schools.; 
and then th(»y ar^ ^iven a hin^fm^^ by the 
administration Yhey are' hack in their own * 
t)usiness establishments by 10 a.m, 'I'his 
ac(:omi)lish*>s a lot o! goodwill and su|)port 
for th(^ schools. ^ 

What seems to be forj^tUten hy a lot of 
people- is that edncatrjn (,an aid bnsinr*ss 
in morr^ ways than turnin<:> out potr^Uial 
'employees. One- discussaiit related .in 
experience of his-(,ompanv when rulii(>ation.d 
consultants w(»n»' calhni in t() evaluatr* a 
training program, "After r(»viewin^ the- 
existing program and asking us some pointed 
(juestions, they discovered tiiat a person 
ntiedrd only an eighth-gra(h*; education to 
survit^e on th(3 job, hut it rfa^uirfui a high-s( hool 
•grudu)|t(»' to ( omplet(^' the' training ( ouis(^- for ^ 
that-^b. So we were trying to hini people 
vvlu) could swdm a mih»' for n job that only 
required them to shufn(j; around in a 
mud puddle!" 



WHAT DOES 
BUSINESS . 
NEED FROM 
EDUCATION? 

"As a husmessman. 1 think sc h.(K)l is about 
int(^lie(,tual things It is (,o!u,(^i ned with the 
training of the' mind m <i s\sh'mati(, 
(liscipbntHl f.ishiou," '['bis p.n luap.mt said 
th(^ superint(Mident too oft(^n is uivoKed 
'overtly or covertl; in bousekce[Hng ( hoies 
Community in\ olv(Miienl is needed to re!i(^V(^ 
him of thr'sr' rr^sponsibdilies sf> thai he ( an 
exf*rt hims(^lf as tlu^ intellet tual leadr^ 'i'he' 
sf.honls, f^articularlv m tluM.ities \\lu>re big 
industry Ur'S, arr» in serious, diffif ultv and need 
the help tf at !)usin( ss peojde (,an gi\ beyond 
paying taxes and com|)laining 

Another businessman noted that one f,i( lor 
involved m inchistry-ediu atiou ( riojieraltnn 
is the overemphasis on pre])anng a (.hild for 
\hv next xriw in s(,hool lather than on how 
to j'xist in \hv world io] 70 y irs or luoir' 
"VVitbm the field ni busiiM^ss and industrv a' 
body of knowledge is available' that no on(^ 
has !ap>r'(l." be' (h^dired "That is, what 
happened to ibe (.bilrl alter he (h partt^l s(,h()ol 
and entered th(^ business uorhl? We. have, 
made assumptions about wbat4ias' happc'ued, 
but we have not uiuh'rtaken a ^(Mailed study 
of it. In r(v:(»nt v<'*ns we have Ihmmi able' to 
read about a it -v of \hvsi] p(>ople Those^ire^ 
the ones who'ha\e^ . ^mlv national lieadlin(^s 
as assassins or leadeis oi riots Then th(^ lunvs 
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WHAT DOES 
BUSINESS 

NEED. FROM 
EDUCATION? 

"As a hu >inessnjnn. 1 Ihinf; s(,hool is a})f)ul 
intellex:tual thin^^s It is(,on(erned with thi< 
training of the nvMd ni a syslematu:, 
dis(:i[)lined fashion This p.irticipant said 
the; supenntend(>nt tot^ oflt^^n is involved 
ovf'rtly or covertl.v in liouS(^ke(»[)ins (horr^s. 
Community involvetnent is needed to reHt^ve 
him of thesf*' res^M)nsd)dities so that h("' can 
exert himself as the intelhuJoal header. The > 
st.hools,. particularly in Ihe cities where bij^ 
industry lies, iivv in simidu^ difficulty .ind netnl 
the help that husim^ss peof)le (.an j^ivo heyond • 
paying taxes and complniniug. 

Another hiisnu^ssman unUnl thai one fa(.tor 
invblv(Ml \n industry-ediu.alion cooj)er.ition 
is the overemphasis on pr(7)aiing a (Jiild for * 
the next p^'ir HI srhool rather th.m on* how 
to (^xist in tln^ world for 70 yeais or mor(^ 
"Within the; field of husioess and mdvistiy .i 
hody of knoAvhul^(^' Is available that no one* 
has tappetj," hedeclared "Th.it is. what 
happened to the child after Ife depart(»(l s{ hool 
and entered the. Inisiness world''* We havf» 
made assumptions about what h.is happen(Kh 
but we hav(^ not undert.ik(Mi a d(»tailed study 
of it. In recent y(Mrs we have been able to 
read about a f(^w of these- i)(»of)h\ Thos(*. are 
the ones who h.ave made' national headlines 
as assassins or lead(»rs of riots. 'Hhmi the news 



media will ^o into then ba(,k^roun(l and talk 
with the- te.u hers thev had m s(.ho()l Hut ^ 
these are the (»\traoidinar\ [)eo])le W(*Mieed 
to take a hard look at tho'se who are [hr 
brend and butter of this nation's lobor for(.e 
We n(;ed to look at the' usual, not the umisuaL 
. We noed to iook at tin*' (graduate and ask su( h 
(piest!(His as Does h(^ adjust W(0!''*' 'Is he 
pfjrlorming adetpiatelv''** Does he ha\e^ anv 
deht.ieiicies and wh.'it are. they?' This is an 
arcM wh(*r(* busmess and industry have befMi 
for( ed to devfdop a (hMailed nM'ord. W(* 
hav(*' to hav(^ it in ord(T to hr(; sonuMine. The 
information is avaiiable; but business and 
industrv ha\e never gotteir toj^ethfu* to 
analy/.e this body of data/' He said edufuitors 
should begin to assume as mu(-h 
rc^sponsibility for the. work-boUud student 
as thev do for th(^ (^ollege-bound stiuh^ni 
in s(MCmz him pku ed ade(pmielv anti followed 
up on c'uTinpmtely so that tln^y know as mu(/n 
abcnit both students. A ffdiow parti(,i[)ant 
agrr(Ml that if the; schools will a( (.e{)t this 
kind of responsibilitv, a wOild of o])portunity 
will optui up for s( hooi-busihess (.ooperation 

'-'Wheif ue talk<.'ihout votings ters nio\ mg (ml 
into industry, what l inn afrai(i th(»y willjearn 
is that nun h ol the work is dulK boring, and 
constricting,' a businessman divulged. '*So 
we ha\e a two-edgt^d sword h(»re. Industry 
as well as (Hlu(,ati(m netids'to do some 
r()(}valuatmg and .subs(»(iuenl changing Those ' 
of us in industry who set up prwgrams for 
young engiiu'ers and apj)rentices know there 
IS a real j)itl<iil when U(j bring th(ise; people 
in t)ecause tm^y are tjuickly disillusioned^ 
A real quest on is how can we; make learning 
ajid work merge- into an ('xcitulg Ido 
lor young p()ople?" 




Soniu' i.illu^j hciish MMlily was injected.; 
1)^ a ^riitli nKiri whu pointud out tu the 
siMiiiihir iiKMiilnM S llial tlur Inisiiuiss world 
rijqiwn^s lt;\\iM pi'oph* and ujlircs tii(*m 
rai liri. am siirr" j){M'S{)inH4 niaiiagcrs wouhT 
be hapjMCi li lh(»> {,puk\ havu- ihcsu yoiiiig 
pcopli- nol wiicn ihay^ \ H \ml whtni they 
ai(;.jr>!, ' hu; qui[){)rd. All this talk oi having 
hiisiii(*ss and liuiusliv tell (idnuMtjrs how (o 
tt-ach \()(.atu)nally rrhitcd skills is iiduAih^iis.. 

th(* tunc pfoplu gut into the labor forces 
ail th(^' ivi hni(|ucs ha^ e ch.ingcd anyway. The 
world is lalliiig apart ior many people m ihib 
(.ountry not because they do not know how to 
make gadgets but bet aui?e they do not know 
what to dr* with themselves when they are^ 
not making g.idgets. Most p("ople can survive 
in the- world ui work. What the schools have 
jailed to do is teaeh tinyboti^ how to hvti 
inside'his own head./' 

An ('(hieatoi lespcuuied that lh,e group 
se'Mned to he toeing with a redelinition oi 
what a conimunily is. based on the 
inteidi»j)eilden(,y be(w(jen work and play 
"It IS not a seruis ol en(,la\'es. A (hdinite How 
exists among thtjse eonii)onents. To say thai 
onii (.onlronls himseli within his own head 
seems )nad(Kpiat(* We (,aii no long(M^ ^U)ply 
static, [)aradigms ior looking at dynamie 
syst(.Mns Work and play riix^ not separated.* 
Learning anti living are not separrited. 
Hverytliiiig ks connected to everything else." 
he nifiintaiiu'd The^ fa(,t remains, a(,(,ording 
to anotlier contributor, that students are not 
hv\ng taught diuasion-maj^ing capabilities in 
school "W{j are not helping the child to use; 
or chalh'uge^ tlie^ knowledge we are' presenting 
lo him in the (Jassroom.** 



A 

PLACE 



J 



START 

BUSINESS 

INVOLVEMENT 

The [ihysH-al s(,iences were- designated by 
a dis(,ussanl as a legitioiate area lo involve 
dir srientiiic and e!ignieering (,onmiunity in 
the- s( hool.-The greatest ohsh^ch*- in (rvi^ry 
(,ase is getting the (Jassroom teacher to 
a(,{-ept thiJ' fact that he no longer (.ay .be ' the 
answer m.in ' l)i'(,atises( ienceMS ex[)aiubng 
much ton fast {or hnii to^keep al)reasl of new 
d(n^lopnHMlts, The next problem is getting 
him lo lwH)k c^bout llu^ (,ommunity for the' 
ne(,essar^ S( lenlifu: expertise wHen ho * 
recpiires it. I'or iix^imple. when a (,hemistry 
tea(,luT is condiu/ong a (^ourse^and he^ comes 
to the s(»(,tion (h'ahng with analytical 
equipment, it is quite conceivable thafUe 
has h)st toinh with what th(^ latJ'sl analytical 
looks are if he has been out of schoo^.for 
more than five ye.irs^If he can a(,(,f'pl this 
fa(,t and solicit the? cooperation of a local 
imlustrial resi'arch facility, he can set up a 
visit forliis (Jass to the hihoratory to sen a 
mass spectrometer or X-ray crystallography 
equipimmt and be hnefe^l by the technician. 

If that is not possible, then perhaps ho cAn 
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A 

PLACE . 
TO ^ 
START 
BUSINESS 
NVOLVEMENT 

The phy.su:al sciinictjs w?re designated by 
a discuspsani as a legitimate area to involve 
the scientific., and (Migineerlng community in 
the s(Jiool. The grtjate^t obstacle in every 
case*is getting (he classroom teacher to 
ac(>cpt the Inct thai he- no longer (.an be "jhe 
answer man" becaustJ scienctv is expanding 
Thm^ too f<isl foi him lo keep abrea'^t of^new 
th^velopmeiits. Tin; n(;\t pioblem is getting 
him lo look about the community for the 
ne(.ess.jry scientific ( xpertise when he 
njquires it. F(jr exampl(\ when a (.hemistry 
teat. her is conducting a course^ and he conies 
lo the section dealing wi^li aiialyti(,al 
equijiment. it is (|uit(! conceivable that he 
*has^lost toufJi with what the latest analvti{;*d 
tools are if he has be(*n out of school for 
more than five years. If he (,aii act.ept this 
fact^md solicit the cooperation of a local 
industrial research fatality, he can set up a 
visit fcir his class to the laboratory to see a 
mass spectrometer or X-ra^^ crystallography 
equipment and be briefed by the technician. 

If that IS not possible.^ then perhaps he can 



get the chemist to (.oi.ie to the slIhxjI and 
dis(,uss this equipment with the students" In 
some cases, thcj salesman lor such equipment 
companies might supply hterature on this 
type of equipment and talk to the students 
about Its use in the laboralqrv. The same 
thing can occur in biology "ll the subject 
gfHietics and the topic, is DXA. a term 
unknown when most of us went to college,; 
the instructor might ask a local medical 
doctor to give a presentation on it." a 
contiibutor explained, 'if the subject of 
organ transplants raises moral issues, then ' 
the local ministerial association could be of 
help in supplying a speaker on this 
controversial topic."' 

The possibilities of community help and 
variety rtially are unlimited if the teachers 
and admiiustratois will be imaginativeTn . 
t:onsideriiig their subjects and how to keep 
them current.. This sj)eaker said that the^ 
physical s(,ien(.es are one of the easiest areas 
to Break down teacher resistance to outside 
help. Mu(,h of this tea(Jier r(!sistaiice is 
well founded. 

One memb('i' of the group said that if hv 
wanted to st. rt a fight, the easiest way to do 
it was lo \vA a physicist g(j in and tell a 
high-s(-hool physics teacher how to tmicfi 
"If I {^onfine that discussion to whdl to teach, 
the problem disappears." There is common 
ground upon which the teacluM* oi a subject 
and the praclitiomT of the' subject can work 
logelher Iljs a mailer of taking the 
practitioner and letting him make his input 
on wh<Jt is need(?d in terms of output and 
'th.ei] leltiiig the- t/'a(Jier apply his expertise 
in terms of how tbeoulput is de\'elojied to 
^he point that it is a salabh; skill. 
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Glen F. Wegner 

School Superintendent 
Lompoc, California 

The need for establishing a meaningful com- 
; munications system tetween the schools and 
the community has nov(ir been more urgent. 
However, the implications for establishing 
better lines of communication are most com- 
plex because communications are encumbered 
with confused semantics, historical proce- 
dures, arid individual interpretatioi^^s and re- 
porting. 

In analyzing the responsibilities of develop- 
ing a functional corporate public relations 
program, it is immediately clear from the su- 
perintehdenf s point of view that "the public" 
is a composite of many special entities with 
divers'^ anti invested interests ^composcHl of 
staff, students, parents^ non-parents both 
young and old. ♦economic interests, "busme^s 
interests, and political interests. 

The historical position of administrative 
sovereignly that boards of educatipn and su- 
perintendents have held has been a contribuj.- 
ing factor in J/ie rise of militancy during the 
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. ^ Glen F. Wegner s 
School Superintendent 
Lompoc, California 

The need for establishing a meaningful com- 
munications system between the schools and 
the con\miinity has never been more urgent. 
However, the implications for establi'shing 
better lines of communication are most com- 
plex because communications are encumbered 
with confused semantics, historical proce- 
dures, and individual interp^i^tations and re- 
porting. 

In analyzing the responsibilities of d(}*relop- 
ing a functional corpo;lite public relations 
program^ it is immediately clear from the su- 
perintendent's point of view that "the public*' 
is a composite of many special entities with 
diverse and invested interests composed of 
staff, students, parents, non-parertts both 
young and old, economic interests, business 
interests, and political interests. 

The historical position of administrative 
sovereignty that boards of ec}ucation and 
perintondents have held has been a contribut- 
'ing factor in the rise of militancy during the 



pa^it few years among teachers, administra- 
tors, and ijchool board members. Another more 
subtle factor has been the quest for power by 
the teachers and their professional organiza- 
tions. This militancy has caused the public to 
questio^n the solidarity of the school system. ^ 
TJie labor-management conflict has generated 
an entirely new set of data for the community 
to try to comprehend. If they were confused 
before about their schools'' programs and ac- 
tivities because of charges anjcountercl^arges, 
they are even more confused now. 

Unfortunately, schobl personnel have bar- 
ricaded* themselves within their profession by 
carefully planned and executed legislation. 
They aJ^iO have confused the public with their 
educational jargon.. Lack of candor coupled 
with protective manipulations try the profes- 
sion has created mistrust and apprehension in 
the minds of the people in geVieral. 

Schools, like any-^oth'^r organization, reflect 
the quality of their leadership. In examining 
the qualifications for educational leadsrship. 
one finds it is rare for a colle?ge to be selective 
in admitting candidates fcr an adpiinistrative 
credential.. This is particulaHy true of the pro- 
fessional training for the position of superin- 
tendent. In most <]olleges the training is still 
bas^d upon antiquated cujiricula and often 
taught by peripheral academicians. 

In my opinion, one 0/ the major reasons for 
many of the problems confronting education 
today is the lack of professional quality in the 
superintendent. ^ 

A superintendent trained under an improved 
academic pVogram would be better prepared 
to give strong leadership in developing a total 
educational program. The Tundamental struc- 
ture for good public relations includes all as- 
pects of school business where there is contact 
with the public such as employment practices, 
> 




purchasiof^ procedures, transportation, dis- 
semination of nevvs^ publications, and cooper- 
ative delations b^tvv*een parents, students, and 
civic and business groups. Public lt^^tions 
seminars would lie-organized for the eniploy- 
ees' participation. As an example, workshops 
would be conduc|ed by t£?lephone company 
public relations representtitiyes for all school- 
system employees and students who are re- 
sponsible for telephone communicatiofns. 

It is evident that currently the pubHc is nian- 
ifesting a greater concern about all, aspects of 
the schools' programs.. Much of this concern 
could be alleviated if the superintendent and 
the board of education could see the need for 
establishing a sound public relations program 
as a permam^ht part of the central office orga- 
nization. Too often and to the detriment of the 
school's posture, th^c superintendent and the 
board of education have^employed superficial 
applicalrons of public/relations techniques in 
an attempt to placate the public or vindicate 
the school's position or program.. 
* School systems have used questionable tac- 
tics \n attempting to gtiin public support for 
the passage of tax 'elections. The questionable . 
•tactuis usualhy tak(T tiit^ form of a veiled thr^ 
iiiith as ehniinating tlje athlqtic programs or 
l)ther desi^abIe school activities.'Then, too 
often, when the public: has not supported the 
l^x (Jection, the school districts have some- 
how been a We k) maintain most, if not all, of 
the programs they had threatened to eliminate. 
Th«y IfSuve^accompIished this by making* 
budgetary adjiistnients. Without (juestion, ac- . 
tion of this type cjeates mistrust of the 
.scfi obi's leadership* i 

Tlje n^ore knovvtedgeable ^Ifd posjiibly pro- 
phetic, critics are alleging tHal Ihe American 
school system, in general, is in oF-fiear a st^te 
ofHlisa^lerf 'i'hese aHegaUqns by critics (.aiinot 



be Ignored by ihv. s(.IiooI community 

'SchooI^S€dn no longer shrug their cqrporat'e 
shoulders and dismiss* these charges' and ac- 
tions as though they did not exist or label the 
critics or studerW dissenters as uninformed 
reactionaries. Schools must respond t&-^iTese 
allegations*or questions b> l\onest, critic<il self- 
analysis- and evaluations and seriously make 
an effort to improve those a4;eas of concern, if 
riiey expect to have^oublic support.' 




It (ibsolutt'ly is imperative that sf:be3ol sys- 
tems imt be defensive. They must report with 
candor to their communities and attempt to es- 
tablish procedures whereby they can/intelli- 
gently carry on meaningful dialogues. Avenues 
should be established for the purpose of so- 
liciting responses from the con)ipunity. In 
order that realis-lic vievvpoints'are reached^ 
(;oncerning school issues. 

The public's image of the school system con- 
sists of the skulenis and staff who form the. 
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be ignored by the school community. 

Schools can no longer^shrug their corporfifte 
shoulders and dismiss these charges and ac- 
tions as though they did not exist or label the 
critics or student dissenters uninformed 
reactionaries.. Schools must respond- to these 
allegations or questions by honest, critical self- 
an'alysis and evaluations and seriously, majke 
an effort to improve those areas of concern, if 
they expect to have public support.. 




It ^ibsolutely is imperative that school sys- 
tem^wot be defensive. They. must report with 
candor to their communities arid attempt to es- 
tablish proceclures whereby they can intelli- 
gently carry on'meaningf^l dialogues. Avenues 
should be establish'cd for the purpose of so- 
liciting responses from the community, in 
order th/it realistic viewpoints are reached 
concerning school issues. 

The public's image of the school system con- 
sists of the students and staff who fdrm the 



corpora^e body of the district. Even though the 
school composition is basically a Iromogeneous 
institution, It is still composed of many diverse 
points of view, -organizationally and^indjivid- 
ually. Each is a part of the mosaic that forms 
the image which is presented to the public. The 
membership al^o includes the board of educa- 
tion who speaks either collectively or individ- 
ually about the school district. 

The image and attitude that the genere^l pub- 
lic has about its school syste'm have most lik-ely 
been developed by the amount of contact the 
individual has had with the system and the 
candid reports that have been given by the 
students. * 

Probably the great^t public relations agent 
in the school systemfgr interpreting the school 
to the community is the student himself,, The 
product of our schools, the children, creates in 
the overall assessment either a positive or neg- 
ative image of the school system.. 

If the news released by the school district 
about its educational program is in agreement 
with what the students say, parents feel the 
school "System is credible; but, if therq is dis- 
agreement, the weighted value is in favor of 
what the student reports over what is released 
or stated officially.- 

Parents. are becoming an important part of 
the fabric of the pul^lic relations structure. 
There are more teacher aides and volunteers in 
elementary classrooms than At any previous 
time. This basic school relationship is helping 
to build bridges of understanding which have 
been long overdue. 

To establish sound school-community rela- 
tions, it is imperatiji^ that all aspects of the 
school's operations and the achievements of 
the pupils be set prominently before the peo- 
ple to give them the opportunity to understand 
the direction t|ie school is taking. 




PART 
OF THE 
PROBLEM 
SOME OF 
JHE TIME 

Many of the misunderstandings between 
school and comniunity*are caused by a 
breakdown of communications. Often the 
community does not understand what the ^ 
school is trying to do, thcschool does not * 
understand wha^ the community expects it to 
d'a, or bothV 

'A^school public relations person voiced 
concern over the assumptions that school 
districts lend to distribute only propaganda, 
and that school districts are not actively 
seeking voluntary parental involvement 
because th^y do not know how to handle it. 

''Based on my experience. Lsay that the 
crux of tha.i(iatter rests with the school 
leadershijp 05 lack of it/'' this communicator 
said/'Nothing constructive happens in any' 
group ^tuation until someone takes 
coi^mand! If the superintendent does not 
beJieV^ iVi community involvement, any effort 
in this area will be only a travesty. We need 
to sow seeds'of ideas to find out what 
works. For example, a principal might 
organize retired teachers from his locality 



mto a welcommg committee for parents and 
children coming into his school for t^fe first 
time. This ht3lps to form good community 
relations before people are ever brought into 
the schools. Too often, we want to make big 
overnight changes, ft does not work. 
Community involvement programs have to be 
built. We are talking about trust and 
understanding. .You do not gain that out of a 
news releasf^ or televisrd school board 
meeting.- It comes from repeated 
person-to-person ccjntacts!'* 

On.e important reason for the lack of 
effective school-community communication 
is the tradiliohai belief of school 
administrators that (they can be their own 
public information officer. In many cases; ; 
school officials get in trouble because they.do 
not have the help of specialists in thi? fiela 
on their staffs. Others cannot find such 
specialists to c^mploy. 

Nothing documents better the neglect of 
educational public information than the lack 
of research on problems in this field.Only 12 
schools of education and six schools of 
journali*?m, located in 16 different institutions 
were found by one survey to have faculty 
members researching this field. The total 
numbers of professors involved was a mere 
33. In only 10 universities was help available 
to support research apart from the regular 
budget. The amounts must have been small 
because^onl^ one school was willing to report 
its budgetary Commitment, Research 
fellowtfkips for students majoring in ' . 
educational' public information are equally 
scarce. Only 15 institutions provide help for 
students. Apathy by graduate schools, 
disinterest on the part of school 



into a welcoming (;ummittoe for parehts and ' 
(.hildron coming into his school for the first 
time. This helps to form good community 
relations before people are ever brought into 
the schools. T/)o often, we want to make big 
overnight changes. It does not work. 
(Community involvement programs have to be 
built. We are talking about trust and 
understanding. You do not gain that out of a 
news release or televised school board 
meeting. It comes from repeated 
person-to-person contacts!" ^ 

One important reason for the lack of 
effective school-community communication 
is the traditional belief of school 
administrators that they can be their ow'n 
public information officer. In many cases,, 
school officials get in Ifouble because thev do 
not have the help of specialists in this.field 
on their fjtaffs. Others cannot fiiid such 
specialists to employ, 

i^othing documents better the neglect of 
educational public information than the lack 
of research on problems in this field. Only 12 
schools of education and six schools of 
journpUsm, located ii] 16 different institutions, 
were found by one survey to have faculty 
members researching this field. The total 
numbers of professors involved was a mere 
33. In only'lO universities was help available 
to support research apart from the regular 
budget. The amounts must have been small 
because only one school was willing to report 
its budgetary commftment. Research ^ 
fellowships .for students majoring in 
educational public information are equally 
scarce. Only 15 institutions provide help for 
students. Apathy by graduate schools, 
disinterest on the part4of school ■ 



administrators, poor student motivation, and 
lack of financial support for students prfn<iil 

In the First Annua! Survey of the Public . 
Schools^conducted in 1969 by Gi[illup 
InternatH)nal, two of the polling ^ 
organizdtT&n's 13 con elusions' were: » 

• While the American people seem 
reasonably well-informed abcuil s( honl 
acH'vities, they are 'ill -informed about 
education itself. 

• 'I'he pubKc wotild like more information 
about m^)Vei['n education, new methods, 
and new\ilieas. In short,, they need and 
ask for imormation that is presently nut 
provided by the various media 

of communication. 
The'1970 surv^:y prompted these 4 
observations by the Gallup organization 

• A growing segment of the popuhu e 
would Uke to have more objeclive data 
on student achievement. 

• Up to this point in history. Uie majority 
< of citizens have been quite u'llling to 

take the w^ord of school boards and 
educators that the schools lire doing a 
good job.'lwidence in. tlie present study 
indicates that this way of judging the 
quality of education may be in fur 
a change. 

• The public has an appetite for more 
information about the schools. It is 
important to tell the public. about the 
schools,; but it also is incumbent upon 
th« schools to listen to the public's \ i(fws 
aKd.; after serious examination, to lak^' 
steps to meet just criticisms. 

Past experience shows that too often the 
public: expects to hear from the school di.^irict 
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officials only when more money 13 n^eeded. 

Boards of education and administrators 
must reahze that public relations is 
« ommunic^tions, and communications is not 
"Madison Avenue** pl*omotion.' 
Communications is a system for 
transmitting information. 

The board and administration should 
survL»y the opinions of the public, staff, and 
students as a primary guide to the district's 
public relations effort The board- then has a 
good idea of what the public, staff, and 
students understand as welfas what they 
need and want to know. ^ 

The school is in an enviablejioiiitron to 
talTc advantage olp^rson'-Tb-person and mass 
conHn^mtrainon. Discussing techniques of 
communication, a pr^Ucipant told the group 
of research, he had conducted as a graduate 
j^tudent, that found fac**-to-face contact more 
effective than indirect contact. He proved 
further in his thes' that a combination of the 
two was the mosi feffective of all Probably 
no institution has more and better 
opportunities for person-to-person 
communication with the people it serves than 
a school. Few other org^ni^ationg have the 
full range of mass media avaUafaie to them, 
and none can secure ihei- use at a. lower cost. 
Many school systems* howeveiS not only 
.have failed toSitiJize these * .2dia but have 
r\o\ even recognized their existence 

Communications is d continuorj operation, 
but a discussant said its joo is not to sell the 
schools to the public because they already 
own them. *it is a" matter of making a 
stockholders* report and letting the public 
know what fhey invested in and what is • 
being ddne to make the schools better/* 



GOOD PRESS 
OR 

BAD PRESS? 

The school system, that finds^news media 
reporting only on racial discord, drug 
problems, or student militancy in the schools 
had better analyze what kind of information * 
it is bringing to the attention of Ihe new^ 
media and public, and how it is doing it. 

School administrators who complain that 
the news media ate interested' only in 
controversy and sensation generally cannot 
decide what the public wants and needs, to be 
informed about, and then cannot figure out 
how to tell their story in a way that will 
convince the news media and the public that 
the story is worth knowing. The educator 
should make every legitimate effort to estab- 
lish and maintain effective press relations. 

Educators must realize that it is far* more 
desirable to have reporters, photographers, 
and television crews working on stories in the 
school system than to rely on coverage by 
formal press releases. If a biology class is 
sampling the local water sources for their level 
^of pollution, the news media should be 
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BAD PRESS? 

' The school' system that finds news media 
reporting only on racial discord, drug 
problems, or student militancy in the schools 
had better analyse what kind of information 
it is bringing to the attention of the news 
media and public, and how it is debg it. 

School administrators who complain that 
-the news m^ia aj;e interested only in 
controversy and sensation generally cannot 
decide what the public w^nts and needs to be 
informed about, and then! cannot figure out 
how to tell their stor^ in a >vay that wilj 
convince the news media vbtA the public thqit 
the story is worth knowing* The educator 
sho^uld make every legitimate effort to estab- 
lish and maintain effective press relations. 

Educators must realize that it is fan more 
desirable to have reporters, photographers, 
and television crews working on stories in the 
school system than to rely on coverage by 
formal press releases. If a biology class i8_ 
sampling tht local water sources for their level 
of polUition, the news media should be. 



invited to comejit and talk with the teachers 
and students involved. The media should be 
encouraged to take their own pictures. The 
results ordinarily will be far superior to what 
fhe district could expect from stories < 
prepared iu the central office and accomp^ujed 
by a stock photograph. ' 

An important component of a school 
district's communications shouJd involve 
candid interviews with representatives of the 
news media who cover the district. The 
purpose of this is to find out such things as 
how they get school news in the district, Bow 
they prefer to do it, and whether they have 
easy access to news sources. 

It is essential to work hard at good relations 
between the school district and the news 
media. This means that n»ws media ' 
representatives are encouraged to have 
personal contact with responsible district 
officials. Problefms between the district and 
ne^s media should be resolved, if at all 
possible, quickly andd)y personal 
communication between appropriate school 
officials and news media representative*. 

One of the first responsibilities that" 
schoolmen have in dealing with their critics is 
to purge themselves of tljat traditional 
propensity to hang labels on people. Since 
one cannot help but respond 'to people in 
terms of the labels that are hung on them, to 
insist on stereotyping dissenters as extremists 
is to recoildition the tone of any 
communication with these individuals. 
Whoever a school administrator does in 
. dealing with tfie emerging and vocal 
community groups, he must seek first to 
effect a relationship that is built on mutual 
respect, a difficult but not impossible endeavor. 



Perhaps the demands of the disgruntled 
citizens would not appear so unreasonable if 
professional educators vrould bring about 
more serious examination of the goals of 
education in America. The public is becoming 
increasingly aware of its stake in education 
and is insisting on more complete knowledge 
of the enterprise which so direclly affects it. 

These are uncomfortable times for 
schoolmen. Educators have been so consumed 
in conducting business as usual that they 
find themselves totally unprepared to^deal 
with healthy dissent., Whethe^flucators will it 
or not, the public has sometHRg to say and 
the right to say it. Moreover, many of these 
citizens are ready to demonstrate their 
determination to be heard. 

On this point an educator warned that 
businessmen and the general public ought to 
Q Q be sure they are dealing with the decision 
XiZk makers of the school district and not with 

people down the Ime who may bear a grudge 
against their superiors. *'If lAvere going into 
a business, I would not talk with a 
production-line \voiker or foreman about the 
prgffnization's policies or f>roblems because he 
could turn me off. I ^ould ^peak with 
f m^nf^gemeni personnel preferably the 
company president. Otherwise, I could go 
aw.'iy and say that organ^ation does not want 
schools involved/* This sptoker pointed out 
that industry people who contact only 
teacher^, counselors, or even principals are 
not necessarily availing themselves of the 
institutions' tor maijagement policy.; 'The 
people wh^ are the decision makers are 
actually the ones who can provide the most 
! assistance for people who Watat to work 
with schools." 



ARE 

SCHOOLS 

OVERLOADED 

WITH 

RESPONSI- 
BILITY? 

* An educator confessed that a subtle, 
undeveloped conspiracy — perhaps between 
industry, labor, and the school — aime^i at 
keepin'g youngsters in school seems evident 
to him. "We talk of higher education or is it 
really longer education? We keep creating 
more and more structures to keep people out of 
the real world. Education gpts longer at both 
ends. We have e^y education, post-graduate 
education, and now year-round^education. 
i wonder if our programs reklly do develop 
peoplp'to be worthwhile pdulis as we say they 
do, particularly when one looks at what 
happens ^n today's world,** he declared. 
'These programs seemUo be retarding this 
direction toward independence and maturity. 
Society has responded to this need to keep 
kids off the streets by simply holding them in 
school The young people are responding by 
trying to destroy the schools. Obviously all 
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OVERLOADEC 
WITH 

RESPOINISI- 
BILITY? 

- An educator confessed that a subtle, 
undeveloped conspiracy — perhaps between 
industry, labor. an4 the school — aimejj at 
keeping youngsters in school seems evident 
to him. *'We talk of higher education or. is it 
really longer education? We keep creating 
more ar'^ more structures to keep people out of 
(he reai world. Education gets longer at both 
ends. We' have early education, post-graducte 
education, and now year-round education. 
I wonder if our programs really do develop 
people to be worthwhile adults as we say they 
do, particularly when one looks at what 
happens in today's world,'* he declared. 
'*These programs seem to bfe retarding this 
direction toward independence and maturity. 
Society has responded to this need to keep 
kids off the streets by simply holding them in 
school. The young people 3re responding by 
trying to destroy the schools. Obviously all 



'this schooling is not teaching them respect 
for public or even personal property." 

The idea that education is to blame for 
\^«^f this country is or is not was takf^n to 
tasln^y a noneducalor in the group. "Sufficient 
evfdence is available to show thaf schools do 
n5t have th-^ major intellectual effect on 
children. The Coleman report revealed that , V 
roughly 80% of wh^ children learn does not 
come from me schools," he asserted. "To me, 
this indicaioj; that w^ cannot separate the 
schools from the community. Certaicly our 
children are not separating them!" 

What parts of the process of a child's, 
growing up are, the legitimate responsibilities 
of the public schools? What can citizens 
reasonably expect the schools to do? "We 
cannot expect them to do everything." a 
participant statjsd bluntly., "This js probably 




ERiC 



one of the major problems in American 
society.: Our expectations really go beyond the 
schools' ability to perform.. So we need to- 
delineate what the schools can do best and for 
what parts of the community they can do it. 
Then a community relations program should 
be established tg fulfilh these needs." 

One speaker calied cptiege in^tod^y's society 
a vocational school at a d^ifferent level of 
abstraction. **As we analyse a school 
population, we should nec^^nize that about 
half of,the^students are 'jhand* children. Yet 
our whole thrust- is to make all children *head* 
children." According t this participant, 
educators have not geared their curriculum 
to accommodate those students who are going 
to be hand children. **We want them all to go 
through algebra, geometry, and calculus/' 

For the most part curriculum content is not 
related to the capabilities and interests of the 
,^udent. This man saw no necessity to launch 
a group of children out into the working 
world prior to the time when the vyorking 
world will accept them. "What is needed is a 
dual or multi-curriculum "Of high quality to 
serve the varied abilities of a given 
student population,,** 

' ^-Another discussant took issue with the 
previou&i speaker's remark that children 
cannot &e prepared for the world of work 
until the Vork world is ready to accept them. 
"This is the crux of the problem. You • 
cannot change the old because it is laced with 
attitudes that also have to change. What we . 
need to do is start with something totally new. 
Never will we be able to change education 
until we change some attitudes. We are not 
goiifg t^^hange these attitudes unless we do 
away vWH the present system that we have.** 



DO PUBLIC 

SCHOOLS 

WORJ^ 

FOR THE 

FACTORIES 

AND 

COL.LEC3ES 
ONL/? 

Educators do not think of business and 
industry as being of any help in education, one 
participant claimed, 'i£<5^)u were to ask me 
what the mission of elementary and secondary 
schools is in preparing children and youth, 
my answer Would be 'adulthood/ There is no 
other reason for elementary and secondary 
educatioi^. We ought to be asking ourselves, 
*What should high school graduation consist 
of?* Qertainiy it'Should not consist of a bunch 
of Carnegie credits." 

This individual said the only reason the 
high school came into being in the first place 
was to bridge the gap between the old 
grammar school and the college preparatory 
school. "Since the Kalamazoo Case of 1874. 
the schools have been doing basically that. 
Once y^ translate high-school graduation 
into somethliig that is meaningful, you 
cannot do that job within the walls^oC the 
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Educators do not think of business and 
industry as being of any help in education, one 
participant claimed. **If you were to ask me 
what the mission of elementary and secondary 
schools is in preparing children and youth/ 
my answer would be 'adulthood/ There is no 
other reason for^elementary and secondary 
education. We ought to be asking o^rseivos« 
*What should high school graduation consist 
of?* Certainly it should not consist of a bunch 
of Carnegie credits.** 

This individual said the only reason the 
high school came into being in the first place 
was to bridge the gap between the old 
grafnmar school and the college preparatory 
school. "Siiifte the Kalamazoo Case of 1874, 
the scho61s have been doing basically that.' 
Once you translate high-school graduation 
into something that is meaningful, you 
cannot do that Job within the walls of the 



school system. If we qre really interested in 
getting our youth prepared for adulthood, 
school systems had better start laying out in 
writing their, mission in pragmatic, not 
philosophical, tertns. They ahould say to the 
community what they see as their mission. 
That fs the first step to community 
involvement because we cannot prepare 
youiigsters for aclulthood within the foiir w«lls 
of any elementary or secondary school. This 
is the charge that educators must begin 
to focus upon!" * , 

Agreeing with the charge, a discussant said 
the problem of quality education properly 
rests with th^ educator.. Community 
involvement must never be a substitution for 
poor performance by the schools. **I would 
hope as an educator that industrial-community 
involvement in the schools increases^ the 
openness and availability of both parties to 
each other, encourages identification of the 
community with the schools and the schools 
with the community, and supplements or 
^complements rather than replaces what the 
other is doing#" He defined the function of 
education as enlightening people to literacy 
and a love of learhin^>>, * 

Th^ school is no longer just a school but a 
community learning center. People are going 
out from the school into appropriate jobs and 
life roles avaitable in the surrounding 
community. At the same time, the school is 
working with its commti Uy to provide 
services within ItB educational environment 
that cannot be found locally in the industries, 
businesses, and homes that comprise the 
. community. A growing two-way flow is , 
evidentVhat was not discernible even a few 
yea^s ago. ^ 
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SEMINAR 
CONCLUSIONS 



• In ordAr to br;tter school-community relations. 
\9hat is needed. is/not an expansion of public 
relations efforts but the creation of new ways of 
involvement because many traditional methods and 
efforts have lost their credibility in the current 
turbulent era\^ 

• The 8.chool must^be extended into the community, 
and the community must be receptive tg^ working , 
with the school to.bring about effective utilization 
bf a wide r^ge of local facilities. 

• Eohool-community involvement should not result 
in a business or citizen^|;roup assuming any 
legitimate instructional responsibilities of 

the school. 

• Educators should organize "Know Your School" 
days for business and community leaders^ E^ch 
person should receive a thorough briefing in costs, 
programs and needs oj the school he is visiting^as 
well as seeing classes in operation. 

• Educators must recognize responsible £ritlci8m 
and persevere while eooperatively working but 
detinitioDs, goals, and programs that are responsive 

to the needs of the people the.schoolsmre ^ 
designed to serve. 



Schools should publish a list of specificjieeds 
and activities with which they believe n^ejnbers of 
the business community could help. Businesses 
should supply to school officials lists of projects 
and expertise they feel could be beneficial 
to the students. 

Schools should av^il themselves of feedback 
regarding what happens to the students aft^r 
gradaati&n. This information should be used to 
alter the school's prQg^m to equip the students 
better for their adult ^rsuits. ^ 

School administrators must provide ways and 
means whereby citizens groups may work 
effectively and make a contribution at a\| levels of 
the educational system. 

The operating statistics and educational records 
of each s^ool and the school system should • J 
always be readily available*^and publicized to ^ ^ 
the community* 

Citizen involvement in the schools should be^ 
actively solicited, not passively discussed. 

Schools should conduct annual surveys of school 
problems and heeded changes. Action should 
resuh from each of these surveys including their 
* Dublication in local newspapers. 

Alternative forms of education should be 
fostered by the public school system rather than 
allowed to flourish outside of public control. 
► Good school-community relations is a major 
social responsibility and should^^be pursued as such. 
It is the responsibility of every individual and 
every corporation whethenputjlic, private, 
profit, or nonprofit. 
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